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Typical Questions in BPM

1.1 — How can | model my (business) processes? Which notation can | use for this?

1.2 — In what level of detail can | model my processes?

1.3 — How can | easily populate my repository?

1. Process Design &
Documentation 1.4 — How can | display and maintain the individual elements of a process (including responsibilities,
etc.)?

1.5 —How can | involve my colleagues in the process documentation?

1.6 — How can documentation and modeling quidelines support me in compliance management?

2.1 —How do | capture and document Key Performance Indicators (KPIs) and link them to my
processes?

2. Process Performance

Management 2.2 — How do | measure my process performance and import monitoring data?

2.3 — How can | get a personalised overview of the performance of my processes?

3.1 — How can | quarantee a proper review and approval of my processes by the process managers?

3. Process Portals & Work

) 3.2 — In what ways can | publish my processes?
Instructions . . L

3.3 — How can employees of my company access valid processes and organisational structures?
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Typical Questions in BPM

3.4 — How can the employees of my company access relevant documents (templates, quidelines, etc.)?

3. Process Portals & Work

Instructions . o .
3.5 — How can | integrate my processes and organisational structures into external portals?

4.1 — How can | perform a qualitative analysis and evaluation of my company map processes and
compare them with each other?

4.2 — Which process steps are carried out manually and which (semi-) automatically?

4.3 — What roles are involved in the different process steps and where do organisational interfaces
4. Process Analysis & exist?
Optimisation

4 .4 — Which documents are required in the respective process steps? How can | determine if there are
"loose" ends in the document flow?

45— How can | compare different process variants?

4.6 — How can | determine which enterprise assets are affected by planned optimisations?

5.1 — How can process goals be defined and performance indicators and initiatives derived and
documented based on those definitions?

5. Strategic Process 5.2 — How can a benchmarking of processes from different business areas be carried out and
Management visualised?

5.3 — How do process owners get an overview of the qualitative and quantitative assessment of the
processes for which they are responsible?
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Typical Questions in BPM

5.4 — How does the management get a quick overview of the overall state of the relevant business

5. Strategic Process processes?
Management 5.5 — How can | visualise product and service catalogs, connect them to critical processes in my

organisation and evaluate them in the form of product/process matrices?

6.1 — How can | create control objective catalogs based on compliance requirements and assign them to
my processes?

6.2 — How can | carry out a maturity analysis (IS/TO-BE) of my processes and the relevant compliance
requirements?

6. Governance, Compliance &
Audit Management 6.3 — How can | plan audits and identify the relevant enterprise artefacts?

6.4 — How can | compare different versions of my processes (valid vs. archived)?

6.5 — How do | ensure secure archiving and historisation of my processes?

7.1 — How can employees of my company make comments and/or suggestions for improvements to the
valid processes and organisational structures?

7.2 — How can | define initiatives for improving my processes and assign them to the relevant people in
1. Change & Initiative the Companv?

Management

7.3 —How do | see to which assets initiativies are linked and what their degree of completion is?

7.4 — How can | create a Gantt chart analysing my initiatives?
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Typical Questions in BPM

7. Change & Initiative
Management

7.5 — How can | create a personalised overview of all the initiatives assigned to me?

8.1 — How can ADONIS help me ensure compliance with the standards and at the same time reduce the
workload for obtaining a certification?

8.2 — How can | electronically generate the relevant documentation for a certification with ADONIS?

8.3 —How can | ensure the effective execution and control of processes, including performance
indicators?

8. Quality Management
8.4 — How can | assign the responsibilities to my processes and determine the resources needed?

8.5 — How can the employees of my company access the relevant information?

8.6 — How does ADONIS support me in developing my quality management system into an integrated
management system?

9.1 — How can | collect, capture and structure the relevant risks to my company artefacts?

9. Risk Management & ICS 9.2 — How can | link the identified risks with my processes, organisational structures and IT systems?

9.3 — How can | assess the identified risks according to qualitative and quantitative measures?
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Typical Questions in BPM

9. Risk Management & ICS

10. Business IT Alignment

11. Process-based Development
& Implementation
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9.4 — How can | define controls and assign them to risks and corporate artefacts?

9.5 — How can | check the controls on ToD (Test of Design) and ToE (Test of Effectiveness)?

9.6 — How can | get an overview of all the risks and controls | am responsible for?

9.7 — How do | get an up-to-date overview of the dependencies between processes, risks, and controls?

9.8 — How can | generate a risk portfolio based on an FMEA analysis and thus analyse and compare my

risks in a structured manner?

10.1 — Which IT systems will support my business processes today and in the future?

10.2 — To what extent do my business processes have potential for automation?

10.3 — How do | ensure the up-to-dateness of my IT data?

11.1 — How can | document requirements and use cases and assign them to my processes?

11.2 — How can | model data and link it to my processes?

11.3 — How do | derive my "IT process" from my business process?

11.4 — How do | exchange my process models with workflow systems?




1. Process Design & Documentation

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

Organisational Unit

® _

Role

- =
-_—
-_——
Product Control Performance Indicator Initiative
| ObjTtive T
ORGANISATION ICS &RM
User

RESOURCES

CJ

- =
Resource

IT & REQUIREMENT ENGINEERING ‘

Application

Entity

Control
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1. Process Design & Documentation

1.1 - How can | model my (business) processes? Which notation can | use for this?

ADOMONEY BANK Process Map

Core processes

Management processes

SP.09 Fraud Management
1 Change M

g T e T ?f_ﬁ i

WEY ol 5 : R 4 BEAILEE f
From the Company Map to a detailed BPMN Process

Full BPMN 2.0 support

BPMN ,fit for business®: visualisation of Roles, IT Systems, Risks, etc. in a process
diagram

Support of further notations such as Cooperation Diagrams, EPC, UML, etc.

High flexibility with metamodel extensions

v
v
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1. Process Design & Documentation

1.2 — In what level of detail can | model my processes?

_ Responsible for execution: *
Anti Fraud Management System. _I
Legitimation Management Syste. EI Type  MName

8 Parner System (PAS)
i

0 n 1 @  Private Customer Account Manager

N Perform know your cus-
tomer (KYC) activities

Accountable for approving results:

Type Name

24
< d 1 ) Head of Market Service
@ Private Customer Account
Manager .
Data input:
Name:
Type Name
Perform know your customer (KY C) activities
1 KYC form
Order:
raer 2 PeP form
24
Description: * Assigned risks:
During the creation of the customer, all relevant money laundering required Type  MName

fields are to fill and to observe possible feedback from the system to follow.

In particular the PeP check status (politically exposed person) and dq
A politically exr}nsed person (FEP) is a politician or a person in the i
vicinity of a poli

normal citizen with regard to money laundering.
For_commercial customers, an important criterion is the industry (and
eventual thus increased risk).

referenced documents, risks, etc.
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Version

Version

Version

Version

tician who is subject to more stringent requirements t v MOdel taSkS and deﬁne RAC' responSibi”tieS

State

State

State

State




1. Process Design & Documentation

1.3 — How can | easily populate my repository?

create new customer

v CP.01.00 Create new customer 2.00

4

Process owner: Carol Process (carol) In this process, all activities are described as a new customer is checked and created in the system.

_L_""G State: Released
Valid from: 10.05.2017

L r @0 .
= F o® " i

m o

2 Check risk and decide about approval Customers with a high risk profile need to unde...  [1] Head of Market Service [2] Anti Fraud Management Syst...
T 3 Complete data and decuments Missing, incorrect or implausible documents ne. [1] Private Customer Account Manager
E 4 Copy and sign documents The customer's documents are copied, initialed. [1] Private Customer Account Manager
‘,ff 5 Create customer in the system After entering and verifying all relevant data, th [1] Private Customer Account Manager
X = 6 Document risk assessment The results of the risk assessment and the cu...  [1] Private Customer Account Manager [1] Partner System (PAS)
lé [ 7 Document the identity of the economic owner The economic owner has to be identified befor...  [1] Corporate Account Manager [1] Partner System (PAS)
Q 8 End business relation Whenever the identity of the economic owner c...  [1] Corporate Account Manager
9 Enter the identity data in the system For individuals, in particular the nature of work ... [1] Private Customer Account Manager
10 File documents in customer file All relevant documents that were shown are sc [1] Private Customer Account Manager [1] Partner System (PAS)
1" Interview customer and proof identity In the conversation the identity is determined a...  [1] Private Customer Account Manager
12 Obtain supperting data and documents of the customer Private customers need to show their identity c. [1] Private Customer Account Manager  [4] Economic Documen...
= 13 Perform know your customer (KYC) activities During the creation of the customer, all relevan...  [1] Private Customer Account Manager  [2] KYC form, PeP form [3] Anti Fraud Management Syst...
14 Perform risk assessment of the customer On the basis of KYC activities and the system_..  [1] Private Customer Account Manager [1] Anti Fraud Management Syst...
15 Reject customer request When authorization has not been granted, the [1] Head of Market Service

*

Type

Name

Check customer documents
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Description

The presented documents are checked for com

Responsible for execution

[1] Private Customer Account Manager

Data input

Data output

[3] Excerpt from the Co

v' Easily import data via Excel Import

Referenced IT system elements

v Quickly fill up of the repository by copy and pasting
large amounts of data




1. Process Design & Documentation

1.4 - How can | display and maintain the individual elements of a process (including
responsibilities, etc.)?

A/ create new customer Q
y’ v CF.01.00 Create new customer 2.00
Process owner: Carol Process (carol) In this process, all activities are described as a new customer is checked and created in the system
—’?‘6 State: Released
Valid from: 10.05.2017
LN = @ Hiedetals ¥ i
Q # Name and description Responsibl... | Data input Data output Referenced... | Referenced... | Assignedri... | Referenced
01 Create new customer
= (02) Interview customer and proof identity
Interview customer and proof identity
02 In the conversation the identity is determined according to the legal requirements by physical proof of an official identity paper. @ Private . A 07.070...

Additionally it is determined whether the customer creation for a natural or legal person is to be performed
= (03) Legal entity or individual?

Legal entity or individual?

03 Individual person = (04) Obtain supporting data and documents of the customer
Legal entity « (19) Document the identity of the economic owner

© [ @

Obtain supporting data and decuments of the customer

Econom...
Private customers need to show their identity card or passport and business customers the register of commerce in order for the bank to . Excerpt
04 S @ Frivate .
be able to identify the customer. Passport
Persona
= (05) Check customer documents
Check customer documents
Excerpt...
05 The presented documents are checked for completeness, accuracy and consistency. @ Frivate . Passport Ay 07020
Persona.

= (06) Data complete?

Data complete?

06 yes = (07) Copy and sign documents
no = (23) Complete data and documents

Copy and sign documents

07 The’cus..tolmer's documenlts are copiedl. initialed and signed. \/ Textual VieW for ,,reading“ the processes
‘ v" Quick overview of the Roles (RACI), Documen
Risks, etc. referenced in the tasks

File documents in customer file

08 . y
All relevant documents that were shown are scanned and documented in the customer files,

Enter the identity data in the system

For individuals, in particular the nature of work and the purpose of the business relationship

For legal entities the employees, ownership and corporate structure and key financial indica
10 other type of company, activity, industry, industry code, number

Still, the origin must be clarified in general of funds and assets. The details of the planned c|

such as the types of payments must be recorded

Also the function together with the place must be documented for politically exposed persons (PePs) =
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1. Process Design & Documentation

1.5 — How can | involve my colleagues in the process documentation?

A/ create credit Q
_’?‘0 v a CP.02.01 Create credit application (private customer) 1.00 ( > =a ," b 4 Collaboration - x
Process owner: Carol Process (carol) The process covers the credit consultation, the processing of the application, the credit rating and the evaluation of securities. -
LU/ state: Released @ Filter. (O} s
Valid from: 01.05.2016
Comments
@0 H
@ & ® ¢ 8 &
Carol Process (carol) 7T 3:41 PM
CP.02.01 Create credit application (priv_..
We should create a new process variant for
‘::1’ Credit Manager (CMA) E Crat Region A, as our colleagues work slightly
pamner Sysiem (PAS) = 1 pan difierent.
p (i ] p
E p— A 210
,‘" 01 | p | CP.02.01.01 Prepare » Obtain information (cred- » 04 » s
Q L J credit request 1.00 mworthiness) no ) modeller TITNT 3:43PM
— + 0z 03 A new model is already in progress, you
Create credit g b g Draw up a h can find the current draft here: CP.02.01
application @ Private Customer Account financing @ Create credit application (private customer)
Manager plan? - Region A
=]

yes

Carol Process (carol) 7/7/17 3:44 PM

Great, please don't forget to include the
Head of Market Service. Many thanks
]

Overall Cycle
Time Credit
application

[[hour]]

Private Customer Account Manager

ADOmoney Bank

v ,Facebook" fiir processes!

() CP02.01 Create credit applicati... ()

v Easy commenting on processes
v Collaborative work on the process 0 B ZUS %

ing plan| ——

ive)

18

L

(® Credit Risk Manager
(operative)

Credit Risk Manager (operat-
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1. Process Design & Documentation

1.6 — How can documentation and modeling guidelines support me in compliance
management?

R % BPNN syntax -]
@ Error [1 -]
Run checks O A x .
171 Incident received
SP.08.DSS02 Manage Service Requests and Inciden.. A start event with an incoming message flow must have
. o "M " trigger.
BPM Best practice e gesage .as @ .”gger , o )
@ Set the trigger in chapter "Event type” to "Message”.
) Automatisch beheben
A Warning [2] e
+ Functional and/or management escalation? A Warning [2] e
A Gateway should have either a) one incoming and at least 2 Layout o
outgoing sequence flows or b) one outgoing and at least 2
@ For clarity and to avoid possible deadlocks or multi-merges A Warning [1] a

change your process model accordingly.
SP.08.D5502 Manage Service Requests and Incidents (Incident

Service Desk Agent

The following Tasks do not have the matching Responsible for
execution with the Role of a Lane. Send reminder regarding the

@ Change the Responsible for execution of Tasks to match the
Role of a Lane.
Fix automatically

ToDo [4/4] )

SP.08.05502 Manage Service Requests and Incidents (Incident
Management) 1.01

Confirm that all transition conditions (after Gateways) refer to
the guestion posed at the Gateway. Also check logical

Last changed by: Adonis Power (ado)
SP.08.05502 Manage Service Requests and Incidents (Incident
Management) 1.01

Naming guidelines (Exclusive Gateways): Confirm that the
question as name for exclusive Gateways is phrased in a way

Last changed by: Adonis Power (ado)
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Management) 1.01
The model contains diagonal graphical relations: Sequence flow
{(Customer is being informed -> Functional and/or management

@ Design relations with vertical and horizontal lines in order to
improve the readability of the model. Where necessary use 90

ToDao [1/1] (]

Define your own validation checks
Differentiate between To-Do‘s, Warnings, Errors or

simple information
Let ADONIS fix certain errors by its own




2. Process Performance Management

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

n =
—
-_—
Product Control Performance Indicator Initiative
| Objective
- Process Pe ormam;&ManagemerIt B
ORGANISATION BPM CORE SCENARIOS l d A ICS &RM
O ) Process
User
Business Process
o ) —_— Task —
Organisational Unit
: Start ‘ ‘ End
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
[y— .
Vs Eaee Attribute
L - ]
Resource
Application

©BOC Group | boc@boc-group.com

A

Risk

Q

Control




2. Process Performance Management

i)

In this process. all activities are described as a new ¢

e U

(® Number of declined customer requests

Name:

Mumber of declined customer requests

Order:
29

Description:

ustomer is checked and created in the system

I .ox

2.1 - How do | capture and document Key Performance Indicators (KPIs) and link them to
my processes?

23 - (& Edit Close

At Fraud Mansgement System..
- e

Check risk and decide

! about approval

SN

5 y

@ Head of Market Service

This indicator analyses the average amount of customer requests that have to be
decli month (because of risks and v i

Referenced documents:

A
f v CF.01.00 Create new customer 2.00
Process owner: Carol Process (carol
_'?' State: Released
Valid from: 10.05.2017
o = -
Q s
A,
v
o a
General information
{:{ — Organisation
@ E Details
Q = cip
[ Compliance
Changes
Lifecycle
Attachments
= Representation
A
+

not given authorization)

Creal

v" Link Key Performance Indicators (KPI's) to certain tasks of a process

diagram

v Define attributes to assess the performance of the process
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2. Process Performance Management

2.2 - How do | measure my process performance and import monitoring data?

(® Number of declined customer requests

Ap)

General information
| Organisation

Details

CIP

Compliance

Changes

Lifecycle

Attachments

Representation

Target value:
50

Current value:
44

Periodicity:
Manth

Type of tolerance:
Absolute

Unit:
#

Limit type:
Two-sided

Threshold
green/yellow:

10

Threshold
yellow [ red:

30

State:

Green
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(& Edit

Close

X .ox
9

Value history:

Current value

1 35

2| 4

Target value

50

50

State

Mo entry

Green

Date

22.09.2016
16:31:23

22.09.2018
16:31:48

Import your KPI‘s from external sources on a
regular basis via Excel Import

Look at the value history and compare the

values with previous results




2. Process Performance Management

2.3 - How can | get a personalised overview of the performance of my processes?

P Search... Q
(P29 B Dashboards - Process Owner
L] »] CP.01 Advise customer 1.01 & 0 - o
=) CP.02 Financing 1.00 v 0 01.09.2016 01.09.2017 Due
@
My Assets EHEzHEsas 6 X O KPI Overview o
Type | Name ] Data Actuality | Reports
@ = Initiative - No entry
ﬁ B Build customer contact center for core regions ® I’ij Green
B Identify sales partner in region ® EJ Yellow
Q B Intensify direct sales in region South [ ] I’ij Red
B Introduce CRM system with central partner administration [ ] @ E] '1 '2
Perf Indi
= Performance Indicator KPI state
@ Cycle time Create new customer [ ] @
® MNumber of declined customer requests [ ] @
@ Overall Cycle Time Credit application [ ] @
KPIs (My) HEzsl 6 X C
Type | Name ] State Limit type Current value Target value Value history Reports
®  Cycle time Create new customer Less is better 32 30 (1] €
@ Number of declined customer requests [ ] Two-sided 44 50 [2] &)
@ Overall Cycle Time Credit application [ ] Less is better 22 24 [1] @

v Keep an overview of your assigned KPI‘s via

user-specific dashboards
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3. Process Portals & Work Instructions

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING Process Portals & Work Instructions
K3 ‘@ =
]
-_—
]
Product Control Performance Indicator Initiative
| Objective T
ORGANISATION BPM CORE SCENARIOS ‘ J A ICS & RM
O Process
User ﬁ
Business Process I
Risk
—_ Task — |

Organisational Unit

Start End Q
@ ‘ ‘ Control

Role 1 Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
pp— .
Use Case Attribute

L - ]
Resource

Application
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3. Process Portals & Work Instructions

3.1 - How can | guarantee a proper review and approval of my processes by the process

managers?
Reject
‘ i
v 4 ] (£ v
nder methodical nder business .
rP> Draft Under methodica v : Released =~ -==--7-- > Archived
! review review |
|
P v0.01 v0.01 v0.01 vi.00 | v1.00
! v1.01 v1.01 v1.01 v2.00 H
: Submit to Submit to Release : Archive
! methodical review business review H
I I
: e
New draft version
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Stable and transparent Release Workflows with logging of single
release states and changes

Highly configurable, with role-specific tasks and dashboards to
improve usability for the user




3. Process Portals & Work Instructions

3.2 - In what ways can | publish my processes?

Create multiple kinds of PDF reports

Generate an image in PNG and send it to your colleagues

Publish your business process in the Organisation Portal, where colleagues with no access to
ADONIS can browse through the company map and download documents

»  Generate an HTML Publishing in order to give external people access to a certain area of your

process landscape

Standard report...

Open questions report. ..

Create model comment with open questions
Project summary report...

QM report. ..

HTML Publishing
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CP.05 Investment Security Transactions 1.00

CP.06 Implement Brokering Transactions 1.00




3. Process Portals & Work Instructions

3.3 — How can employees of my company access valid processes and organisational
structures?

w 3& Process Map ADOmoney Bank 1.00

Process owner: Adonis Power (ado)
State: Released
Valid from: 01.09.2016

fa- &
I

Organisation Portal Search...

ADOMONEY BANK Process Map

Management processes Core processes

MP.01 Manage Stratzgy
100

MP.O3 MB% Revenue

CCCCCCC

MP.05 Manage investment
Portfolio 1.00

MP.0O7 Manage Risks 1.00

MP.09 Conduct HSEQ)
Management 1.00

v The Organisation Portal gives your colleagues access to all
Suppitprocases released company maps and process diagrams without having the
need to login into ADONIS
You can also provide the Organisational Chart of your company, as
well as documents for download

—— - e W8 - .,
e < N e e
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3. Process Portals & Work Instructions

3.4 - How can the employees of my company access relevant documents (templates,

guidelines, etc.)?

[@ Crganisation Portal - Documents

Documents by Type

Form (13} ",

Information (29)
Work instructions (17)

Mo entry (482)

[@ Documents by Type

Work instructions

Type | Name |

Assessment Guidelines (Finance)

Austrian Code of Ethics

BCP

Capital Requirements Regulation
Connectivity security policy
Credit Handbook

Data classification guidelines
Emergency escalation procedure

Environmental Policies

Make all relevant documents accessible to your colleagues with the s,
integrated Document Store of ADONIS etohen fora..

Documents by Organisational Unit

Accounting’ balance sheet/ taxes (1) h
Asset Liability Management (1)

Business customers (1)
Business Organisation (3)
Corporate Communications (2)

Description

Work instruction and guidelines for assessments

Current code of ethics in Austria

The Capital Requirements Regulation (CRR) and Directive (CRD IV) d..

This policy shall guarantee the connectivity security of data.

Instructions for granting loans

Data classification guidelines enables/helps organizations to effectiv...

This work instruction describes how to deal with emergency escalatio..

Guidelines for environmental policies, in particular waste management

to verified.

Sort your documents by type or by organisational unit
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<

Referenced document

Assessment guidelines (finance).d...

@" https /e wikipedia_org/wiki/Capit._

Credit_Handbook_English_01.02.2. .

Audit guidelines. pdf

IRIC_English_30.11.2016.docx

Reg._customer_insolvency_risk_E__.
Incident_Escalation_Rules_Englis...

F ]

(1]
Io W

4

- R
Usage
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]
[Usage]

%X




3. Process Portals & Work Instructions @

3.5 - How can | integrate my processes and organisational structures into external
portals?

n
" p— - e e
BOC Cenfluence Service

» Content Owner e @

Enterprise Portal Page

Inform — Search

Publish

» Contributor . CONFLUENCE Err—

» Reader N

Document

Collaborate
Enterprise Web Portal

I
—>
Yo
()
((J
[ ]

ADONIS & ADOIT l ‘

AD/ Models l@\ Analyses }II Dashboards

@ Repository

* Process Owner Use Case E Ao -
 Process Participant

* Architect ...
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4. Process Analysis & Optimisation

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING
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n =
@ —
-_—
L]
Product Control Performance Indicator Initiative
| ObjTtive T
ORGANISATION BPM CORE SCENARIOS l A Process Ana|ysis & ICS &RM
O Optimisation
Process
User
Business Process
-~ ; Task e
Organisational Unit
: Start End
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
[y— .
e Attribute
L - ]
Resource
Application

A

Risk

Q

Control




4. Process Analysis & Optimisation

4.1 - How can | perform a qualitative analysis and evaluation of my company map
processes and compare them with each other?

Y

&

i

L

Process frequency
A

No entry +

Several times per day

Several imes per week O

< [ 2

Several times per month

Several imes per quarter + B

Few times per year |

& [Process classification (Complexity - Process frequency - Business value) | ] - Portfolio View

Process:
. CP.01 Advise Customer
. CP.01.00 Create new customer
B cro2 Financing
. CP.02.01-P1 Create creditapplication (private customer)
CP.02.01.01-P1 Prepare credit request
. CP.03 Payment
CP.04 Manage deposits
CP.05 Investment Security Transactions
. CP.06 Implement Brokering Transactions
MP01 Manage Strategy
. MP.02 Manage Products |
MP.03 Manage Revenue ]
MP.04 Manage Sales
MP.05 Manage Investment Portfolio
. MP.06 Manage Compliance
MP.07 Manage Risks
. MP.08 Perform AuditManagement
MP.08.03.03.01 Conduct of an Intemal Audit
Conduct HSEQ Management
. MP.10 Mana s and Organisational Change
. SP.01 Advertising/Marketing
. SP.02 Infrastructure
. SP.03 Reporting and Rating
B srP.04 Projects
SP.05 Provide Legal Consulting

Complexity — t
Average

Low Mission critical
Business Value t t
Important
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. SP.06 Accounting
. SP.07 Human Resource Management
. SP.08 Information Technalogy (IT)
SP.08.D5502 Manage Service Requests and Incidents (Incident |
> . SP.09 Fraud Management
SP.10 Improvement and Change Management

Very high

Search...

2 CP.01.00 Create new customer 1.00

General information
Organisation
Classification
Potential and matu...
Details

Input/Qutput
Documents

Customers/Suppliers

Risk management

Compliance
Systems/Products
Changes

Lifecycle

89« @ Read

Process type:

Core process

Predictability:

Predictable

Complexity:

Average

Process frequency:

Several times per day

Business Value:

Important

Key process:

v" Evaluate your processes based on specific

criteria and compare them to each other




4. Process Analysis & Optimisation

4.2 — Which process steps are carried out manually and which (semi-) automatically?

f Q Search
B
i Search... Q (® Search options and filters
[ Search automatically [1 Search in documents
® Object: Task Classification : manual, automatic, semi... Property
+
All (31) Type | Name ] Classification

Process Flows (31)

< [ X
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L= I = = B N = L I L = I

[ I R O [ U R N Y
L T B = T & B = A i I =

Check customer documents

Check customer documents

Check if group of connected clients exists
Check risk and decide about approval

Check risk and decide about approval
Complete data and documents

Complete data and documents

Copy and sign documents

Copy and sign documents

Create customer in the system

Create customer in the system

Document risk assessment

Document risk assessment

Document the identity of the economic owner
Document the identity of the economic owner
End business relation

End business relation

Enter the identity data in the system

manual
manual
semi-automatic
manual
manual
manual
manual
manual

manual

v" Various queries possible via integrated Search &
Analysis

v For example, analyse which activities in a process
create value and which do not

manual




4. Process Analysis & Optimisation

4.3 — What roles are involved in the different process steps and where do organisational
interfaces exist?

ADOmoney Bank

Private Customer Account Manager

CredIit Risk Manager (operat-
Ive)

Head of Market Service

o » CP.0201.01 Prepare » Obtain Information (cred- . 04
credit request 1.00 Itworthiness) i
o2 o3
Create credit : Draw up &
application & Private Customsr Account financing
Enager pian?
YES

©

Overall Cycle

Reglon A - DIfferences to the standard process
kAT * g5 there have been repeatsdly problems with the quality of in-
me Credi formation In the financing plans In this reglon, an additional step has
application peen Introduced where the Head of Market Service valldates the
i finance plan early In the process
* this measure will be remained untll further notice

* further towards the end of the process the Head of Market Service
needs 1o b2 kept In the loop and Informed once an application for
authorization Is Issusd

v" Presentation of organisational interfaces via
Pools and Lanes

v" Create a RACI matrix and analyse the
different responsibilites for each task
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T Credit Manager [CMA

no

i}

——— Draw up afinancing plan | —

0 Credit Risk Manager (operative]

@ Privats Customer Account
fanager

0
iy
# | Select product varlant | ——
05

>

Corporate Account Head of Market Service

Manager

Private Customer
|Account Manager

CP.01.00 Create new customer 1.01

Check customer documents

(Check risk and decide about approval

Complete data and documents

Copy and sign documents

Create customer in the system

Document risk assessment

Document the identity of the economic
owner

End business relation

Enter the identity data in the system

File documents in customer file

Interview customer and proof identity

Obtain supporting data and documents
of the customer

Perform know your customer (KYC)
activities

Check ana confirm fin-
ancing plan




4. Process Analysis & Optimisation

4.4 — Which documents are required in the respective process steps? How can | determine
if there are "loose" ends in the document flow?

N
- References -0 X
f @ [Input/Output analysis (Process) | Process Input/Qutput analysis matrix (Analysis Model) ] - Matrix view
Y Filters =
kg
| Business Process Diagram [4]
L] —— <= » » » » |
T CP01.00 Create new  |CP0OZ.01-P1 Create  |CP02.01.01-P1 CP.02.02-P1 Perform  |MP.08.03.03.01 No references | ™ (Incoming) Output [2]
i ‘“'»_\ customer credit application (pr. Prepare credit request |credit decision Conduct of an Internal
CP.02.01 Create credit application ... — Financing Plan
CP.01.00 Create new customer
=] CP.02.01 Create credit application -.. — Financing Plan
" (Incoming) Referenced documents [2]
1"‘7 CP.02.01 Create credit application ... — Financing Plan
E » CP.02.01 Create credit application ... — Financing Plan
— (CP.02.01-P1 Create credit application - -
o |25 LR BT " Organisational Unit [1]
v
" (Incoming) Referenced documents [1]
Credit Back Office — Financing Plan
" Process [2]
" (Incoming) Output [1]
2 CP.02.01-P1 Create credit applicati.- — Financing Plan
» " (Incoming) Referenced documents [1]
CP.02.01.01-P1 Prepare credit request
2 CP.02.01-P1 Create credit applicati.. — Financing Plan
»
(CP02.02-P1 Perform credit decision ~ Task [7]
» * (Incoming) Data input [2]
MP.08.03.03.01 Conduct of an Internal
Audit
No references p y y y
the Usage Analysis
- / H H
— Input/Output analysis of documents and objects

according to process activities
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4. Process Analysis & Optimisation

4.5 - How can | compare different process variants?

Search..

y‘ Eﬁ Comparisen [CP.01.00 Create new customer 1.00, CP.01.00 Create new customer 1.01]
e = & U v
T CP.01.00 Create new customer 1.00 [Base model] CP.01.00 Create new customer 1.01
E System (PAS o § 0 ) Anti Fraud Mansgemen
System (PAS) o o Anti Fraud Management System o a | A o
A | documents in cus- o > 00 o > Enter the identity data in o > 1 o —» Perform risk as:
documents in cus- o » | Enterthe identity data in o Perform risk assessment i CE=Ey e
{:{ tomer file the m of the customer 08 i 10 N
8 L 09 L 10 vate Customer Account o @ f‘riu{e Customer Account [R] ﬂnu{e Custom
/are Customer Account @ privare Customer Account @ Privare Customer Account neas faneas anase
E nager Manager Manager
1
v 3
Perform know your cus-
> tomer (KYC) activities e
24
4 3 ] 3

Details: 9Added 8 Changed 2 Removed

Type | Name CP.01.00 Create new customer 1.00 [Ba
+] —_ Sequence flow (File documents in customer file > Na___ . . . .
+] —_— Sequence flow (Enter the identity data in the system / Varlous proceSS deS|gnS and reglonal dlﬁerences

vo B represented via Process Variants

Compliance

Potential and maturity analysis (as-is average)
Quality

State

Trigger

Valid from

Valid until
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Bad

v Compare models and find differences at a glance

Medium
Released
Request of an individual or organisation to establish a business relationship.
01.01.2016

322007

Request from an individual or organisation to establish a business relationship.




4. Process Analysis & Optimisation @

4.6 — How can | determine which enterprise assets are affected by planned optimisations?

B A
Creation of new _-

— L) E
_H_\_\_—""'\-\-""-\—\-.___\_\_\_ Creation of new
" — customer: Add Know ... |customer: Examine ris...
=

Anti Fraud Management System (AFM)

=
Partner System (PAS)

Capital Requirements Regulation

Regulations for customers with risk of
insolvency

Private customers / Branches

»
CFP.01.00 Create new customer

Financing

[ & |
Giro/Payment

Ak
07.04.02.06 Money laundering

Fiy
07.07.01.02 Data entry, maintenance or
loading error
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v Simple execution of Business Impact Analyses
v" Quick capture of enterprise artefacts (Processes, Organisational
Units, Documents, IT Systems) that are affected by changes




5. Strategic Process Management

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING Strategic Process Management

K2 >

Product Control Performance Indicator Initiative

| °“T‘”e ! ]

ORGANISATION BPM CORE SCENARIOS l d A ICS &RM
O Process
User ﬁ
Business Process I
Risk
—_— Task — |

Organisational Unit

Start End Q
@ ‘ ‘ Control

Role ' Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
e — -
Use Case Attribute

L - ]
Resource

Application

©BOC Group | boc@boc-group.com




5. Strategic Process Management

5.1 — How can process goals be defined and performance indicators and initiatives
derived and documented based on those definitions?

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

B © 0 =

Product Control Performance Indicator Initiative

! ‘ Objé|ctive l T

BPM CORE SCENARIOS A
) Process >

Business Process

—_— [ Task ] —_—

Start End

v Set company goals and check if your processes support them

v" Evaluate your business processes using Key Performance Indicators and implement specific
initiatives and projects for your organisation based on your analysis
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5. Strategic Process Management @

5.2 - How can a benchmarking of processes from different business areas be carried out
and visualised?

) . ~
Process Classiiication ~ ® CP.01.00 Create new customer 1.00 1 - 0 X
aoBusiness Value B CP.01 Advise Customer -
= B CP.01.00 Create new customer
B CP.01.00 Create new customer gg @ Edit Close a E

B CP.01.00 Create new customer
CP.01.00.01 Check for connec...

il
71
Process freduent %

M CP.01.00.01 Check for connec.. General information

B CP.02 Financing P .
rocess .

B CP.02.01 Create credit applica... . . t‘fPE

B CP.02.01 Create credit applica... GrgEﬂISEtIDﬂ Core process

B CP.02.01-P1 Create credit app...

M CP.02.01.01 Prepare credit req. .. e

B CP.02.01.01-P1 Prepare credit... Predi{t,abilit?:
B MP.08 Perform Audit Managem_. .
MP.08.03.03.01 Conduct of an__. Enlential 2l matn Predictable

B MP.08.03.03.01 Execution of a_..

B MP.08.03.04 Assessment and. .. .

B MP.08.03.04 Assessment and... | Dietails CDI]IP'EXIW:

B SP.08 Information Technology ... [ Avera

M <008 NESN? Manans Qandira T ge
Input/Output

Process fI‘E{]UEIIE‘,’:

Documents

Several times per day

Business Value:

v" Classify your processes according to process type,
predictability, complexity, process frequency and business value

Important

Key process:

v Compare your processes with each other in the Management
Dashboards

Yes
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5. Strategic Process Management

5.3 - How do process owners get an overview of the qualitative and quantitative
assessment of the processes for which they are responsible?

=_ Search. .
79 B Dashboards - Process Owner
L] Owned Processes EEELs O X 2 Model Sttstcs e
Q Type | Name | State Open quest... Valid from Valid until Prolongation
[ Business Process Diagram B Draft M with
= CP.01.00 Create new customer v 0 01.012016 31122017 Due ¥ Under methodi... W ithout
Under busines..
@ CP.01.00 Create new customer ] 0 ——— ——— B Released
CP.01.00.01 Check for connected clients v 0 01.01.2016 01.01.2017 Overdue M Valid
CP.02.01 Create credit application (private ... v 0 01.01.2016 01.01.2017 Overdue M Invalid
CP.02.01 Create credit application (private __. v 0 01.04.2016 01.04.2017 Overdue B Archived

W CP.02.01.01 Prepare credit request v 0 01.01.2016  01.01.2017 Overdue Model states Open questions
@ = Company Map

=] CP.01 Advise customer v 0 01.09.2016 01.09.2017 Due
@@ = CP.02 Financing v 0 01.09.2016 01.09.2017 Due
v

My Assets EHEEzEkss 6 X O KPI Overview _

Type = Name | Data Actuality | Reports
= Control No entry
= Prepare loan request ® @
= Quarterly check of credit grants ® @

= Control Objective

® Customer-oriented processes (IS0 9000)

©  culty ol (150 500 . v’ User-specific Process Owner Dashboard provides a

= Initiative

[ | Build customer contact center for core regions L qUiCk OVerVieW Of your oWn processes and the most
o ’ important key figures
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5. Strategic Process Management

5.4 - How does the management get a quick overview of the overall state of the relevant

business processes?

a

P &R Dashboards - Analyst
_P'a Process Classification
L]

jo

@

Prdictability

< B W o

Process Potential Analysis
HISK management

aragement maturity

& Cost efiiciency

Customer satigfaction

Quality
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~

K
CP.01 Advise Customer
CP.01.00 Create new customer

CP.01.00 Create new customer
CP.01.00 Create new customer

CP.01.00.01 Check for connec...

CP 02 Financing

CP.02.01 Create credit applica.
CP.02.01 Create credit applica.
CP.02.01-P1 Create credit app.

CP.02.01.01 Prepare credit req...

CP.02.01.01-P1 Prepare credit
KP.01.00 Neukunde anlegen - B

MP.08 Perform Audit Managem..

MP.08.03.03.01 Conduct of an.

MP.08.03.03.01 Execution of a...

SP 08 Information Technology

SP.08.DS502 Manage Service...
SP08.DS3502 Manage Service...

-~
L=

CP.01 Advise Customer

CP.01.00 Create new customer
CP01.00 Create new customer
CP.01.00 Create new customer

CP.01.00.01 Check for connec...

CP.02 Financing

CP.02.01 Create credit applica.
CP.02.01 Create credit applica
CP.02.01-P1 Create credit app.

CP.02.01.01 Prepare credit req...

Search. ..

Model Statistics

B Draft
B Under methodi

Under busines..
M Released
M Valid
M Invalid
W Archived

Model states

~
L=

KPI Overview

No entry
Green

Yellow

Red

0 1 2

KP| state

v Specific Management Dashboards give you a quick
overview of certain enterprise areas (processes,

indicators, risks, etc.)




5. Strategic Process Management @

5.5 — How can | visualise product and service catalogs, connect them to critical processes
in my organisation and evaluate them in the form of product/process matrices?

Products

Processes

CP.02.01-P1 Create credit ap-
plication (private customer)

CP.01.00 Create new CUSTOMET | —

—__ <0
T Financing Giro/Payment

gl A -
A
CP.02.01.01 Pre| edi ‘
4 i pare credit
request 1.00 CP01.00 Create new customer
02 01-FP1 Create credit application
er)

v" Link the business processes to your products and 1 Prepare credit request
evaluate the dependencies
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6. Governance, Compliance & Audit Management

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

K2 © =

Product Control Performance Indicator Initiative

l Objelctive T

ORGANISATION BPM CORE SCENARIOS ‘ l l ICS &RM

A
2 )

User
- Business Process I A
Risk
Organisational Unit - [ Task J —_— |
Q

Start End
Q ‘ ‘ Control
Role 1 Document
Governance,
RESOURCES IT & REQUIREMENT ENGINEERING Compliance
- & Audit
— Use Case Attribute Management
Resource
Application
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6. Governance, Compliance & Audit Management

6.1 — How can | create control objective catalogs based on compliance requirements and

assign them to my processes?

w

¥ ~ = COBIT 5 Process Reference Model 1.00
Process owner: AS1S-Model

IZZ State: Released

Valid from: 08.05.2017

(3]

a8 - U

@ LN Evaluate, Direct and Monitor
I+l
o SonoLEnaure cow EOMG2Ensuemene  EDMO3 Ensure Rsk DM EmuERe EDMOSEnsueSuke
— et s Deivery ‘Optmisation source Optmisazion Tholder Transparency
&N seseesogme  Venijssee

vianage e T 1 2 . 006 Manage nansge
Mananemmnam& apomzManegestEey  “Toee o o ens "™ aPoosmenege porole  APOOS TSGR SUd0S  AR00T e Humen

APOOS Manage Reln  APCODManage Serice  ARO10 Manage Suppll-
onships agreemer ES

APO11 Manage QualTy

)

i =

@7 Enterprise Goals and Metrics

%

&

=
L]

BAIO3 Manage Soi- B

84101 Manage Pro 4102 Manage Re- BAIS Manage Avalab-
vames S BoRds  caremens Bointen fons Kertfcatonana iy and Capecty b
Q Financial
=
SARBMISISKIH oo oo peses S0 MESgE ot
= .

1. Stakeholder
value
business

investments

DS 302 Vanage DSS0E Manage Proo- DSS04 Manage Con-

DSS01 Manage Opera-
ons. Erets i ems” ‘wnuy

© [

2_Portfolio of
competitive
products and
services

Search.

B ®

&7 Principle 01 - Governance

[a] (=

Il @

Principle 1 -
Governance

| E7

B @ o
1 ®

mance

MEAD1 Monfor, Evaiuate
 Assess perfon
‘and Conformance

© [ I

management
of data quali.

a8 U

Cusio @

28. Review
@ and approval
of the bank's
group
6. Cu framework
oriel
‘service com . . Ur wusmicas.
Customer process
functionality

7. Business

= %
continuity and business
availabil process costs

TR

27 Iden[ilica\inn assessment and management of data

qualty ris
?nanks DOﬂfﬂ and senior managemen[ should DfDleE

quality risks as part of s overal sk TR

framewo
)

level sia
data-rels
& EFQM Excellence Model

fidentiall
agemen

L
28 Reviglk @
A bank's ool
and app
risk repofille=|
sources @
-

Crienum 1: Leatership
La. Leaders develop tfe mission.vison, velues end ethics and ect s
Toie moge!

1. Leadiers define. moritor. review and diive the = mprevemert ofhe
organsations menageme e and perm

1o Leaders engags with extsmal stzkenoiders,

15 [EAers renfSree & cofLre of Sxce nce urin he organisatons
anle.

£E Doasers ensure it the organisanon s e an ranages
change sfizctvely.

Q[ P

Crenum 2: Staegy:
22, Strategy Is DasEd on UNGErSLENGINg e nee s and expectatons of
Doin stakehoigers. & extemnal envl

2o A1t € mased on UhdE anGNG MHETA peromance ana
Capaniives

2C. StAtegy And SUPDOTING POIICIES Are GSVEIOPEd. eviewsd and up-

aten.
29 Strategy and supporting policles are communicated, Implemented

Enablers-
Criteria

®

Criterium 1.
Leadership

v Pre-defined control objective catalogues such as ISO 9001-2015,
EFQM, COBIT, ISO 27001, etc.
v Enabling fast and structured compliance
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6. Governance, Compliance & Audit Management

6.2 - How can | carry out a maturity analysis (IS/TO-BE) of my processes and the relevant
compliance requirements?

@ o

B

< B W 2

@ [Control objective (Compliance) | ] - Matrix view

) ® ® ® ®
Customer orientation Effectiveness ofthe ICS |Efficiency of the ICS Ensuring compliance in uma
Mone... [(ISO9000) Accounting

(=)

S
re  |P&S are developed
and updated (EFQM)  |al

CRTey

=]
Parner System (PAS)

CP.01.00 Create new customer [

i )
1 MD am ¥

»
MP.01 Manage Strategy

»
MP.05 Manage Investment Portfolio

»
MP.07 Manage Risks

o

»
MP.09 ConductHSEQ Management

urce Management

»
SP08AP0O06 Manage Budgetand Costs

»
SP08 AP012 Manage Risk

»
SP08.DS303 Manage Problems
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v" Obtain an overview of the maturity status of the
implementation of your control objectives via Matrix view




6. Governance, Compliance & Audit Management

6.3 — How can | plan audits and identify the relevant enterprise artefacts?

R

IS0 Audit G2-2018

IS0 Audit Q4-2017
Preparation

=l
Anti Fraud Management System (AFM)

=l
Partner System (PAS)

Capital Requirements Regulation

Private customers / Branches

»
CP01.00 Create mew customer

Based Investments

Financing

Assigned assets (Object catalogue):

Type Name Version State
1 A 07.04.02.06 Money laundering
3 A EIT.[JIT.ULUE Data entry, maintenance or

loading error

3 [=] | Anti Fraud Management System (AFM)
4 Capital Requirements Regulation
5 » CP.01.00 Create new customer 1.00 v
6 [+ | Financing
7 = Partner System (PAS)
8 Private customers / Branches

@ © @ @ @ @ @ @

Plan audits by creating Initiatives and referencing all

A
07.04.02.06 Money laundering

affected company artefacts

Get an overview of all affected company artefacts with

Ak
07.07.01.02 Data entry, maintenance or
loading error

M
-
1]
=
7]
=
4]
=h
o
=
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a Business Impact Analysis or a Matrix




6. Governance, Compliance & Audit Management

6.4 - How can | compare different versions of my processes (valid vs. archived)?

Search._.

f m Comparison [CP.01.00 Create new customer 1.00, CP.01.00 Create new customer 1.01]
e = & U v
) CP.01.00 Create new customer 1.00 [Base model] CP.01.00 Create new customer 1.01
System (PAS Anti Fraud Managemen
=) o o _
system (PAS) Py o Anti Fraud Management Syst o [+] A [+
A do;::%n:rnﬁlsein cus- e > 09 @ » Enter t?:eiﬂenﬁ?ndata in o > 1 o> Derln&frr&]l;sﬁ;ls‘
documents in cus- o » Enter the identity data in o> Perform risk assessment FES
{:{ tomer file the system of the customer 08 10 M
L = L L vate Customer Account c @ Private Customer Account @ Private Custom
B B nager Manager Manager
ate Customer Account @ Private Customer Account @ private Customer Account
@ nager Manager Manager
1
v @
Perform know your cus-
> omer (KYC) activities ©
24
[l 3 4 »
Details: 9Added 8Changed 2 Removed ©
Type Name CP.01.00 Create new customer 1.00 [Base m({
+] —_ Sequence flow (File documents in customer file -> No =
(+] — Sequence flow (Enter the identity data in the system - C d I d . d 'ff t
e & ompare your modaeis ana recognise aliierences a
Compliance Bad a glance
Potential and maturity analysis (as-is average) Medium
Quality Medium
State Released
Trigger Request of an individual or organisation to establish a business relationship Request from an individual or organisation to establish a business relationship.
Valid from 01.01.2016 -
Valid until 31.12.2017 -
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6. Governance, Compliance & Audit Management

6.5 — How do | ensure secure archiving and historisation of my processes?

Modelle -
X \ersion history b4
Filter... Q @ S E Choose version: | All
, Comment Date User Model version Model state
Mame Version Status
1 No entry 2470 2070 T8 Adonis Fower __. u.u Under methodi_..
v @& Archiviert 2 | Noentry  2410.201620.. Adonis Power .. 0.01 Under busines..
~ E@& ADOmoney Bank 3 | Noentry 24102016 21...  Adonis Power ... 1.00 Released
~ PBa 01 Prozezse 4 Transiti... 20042017 11_.. Carol Process._. 1.00 Archived
5 N .. 27102016 16...  Adonis P .. 1. Draft
~ & KP.01 Kunden beraten sHEr onis Fower e
= 6 | Require.. 27.10.201617... Adonis Power .. 1.01 Under methodi...
@ KP.01.00 Neukund _1.00 = 7 Transiti.. 2004201711  Adonis Power ..  1.01 Under busines .
| 8 Transiti... 20.04.2017 11_.. Carol Process...  2.00 Released
Reject
| | oK
» | v =
v ¢4 ] L3 v =
Under Under
> Draft methodical business Released ---=-%  Archived
i review review . E
1 v0.01 v0.01 v0.01 v1.00 | v1.00
1 v1.01 v1.01 v1.01 v2.00 | Arobive
H Submit to Submit to
! methodical review business review .
\ ] v" Archived processes are moved to a read-only folder and can not
New draft version be modified (to ensure Audit-Readiness)

v The change history records the user and the date changes have
been made
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7. Change & Initiative Management

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING Change & Initiative
=_ Management
-
L]
Product Control Performance Indicator Initiative
| Objective T
ORGANISATION BPM CORE SCENARIOS ‘ A ICS &RM
O Process
User ﬁ
Business Process
Risk
ot - —_— Task —_— |
Organisational Unit
Start End Q
@ ‘ Control
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
= o c— .
Vs Eaee Attribute
L — ]
Resource
Application
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7. Change & Initiative Management

7.1 - How can employees of my company make comments and/or suggestions for
improvements to the valid processes and organisational structures?

@
_P'o v CP.02.01 Create credit application (private customer) 1.00 ( =a ,’ b 4 Collaboration - b 4
Process owner: Carol Process (carol) The process covers the credit consultation, the processing of the application, the credit rating and the evaluation of securities. — ~
LM State: Released @ Filter. A s
Valid from: 01.01.2016
Comments
®0 H
= & = 9 ¢ %3
Carol Process (carol) 4/18/17 5:18 PM
CP.02.01 Create credit application (priv...
We should create a new process variant for
‘::1’ Credit Manager (CMA) =\l Credit Manager (CMA) Region A, as our colleagues work slightly
o .F_s'ner System (PAS) L oA ¥ Panner System (PAS Pi different
B } - ) (2)9
01 » CP.02.0L1.01 Prepare p Obrain information (cred- 04 > ; =
% credit request 1.00 iworthiness) o TR QAL T
Q - 02 03 05 modeller 4/18/17 5:21 PM
Create credit i Draw up a @ ri o, ) Anew model is already in progress, you can
application ® f{;{f;z;?umn-er Aesourt financing rgﬁ;;e?“m" = Assoun find the current draft here: CP.02.01 Create
E,—’, : plan? credit application (private customer) - Region
2 A
©
= yes
s 2
[=]
3
< Carol Process (carol) 41817 5:23 PM
§ Great, please don't forget to include the
= Head of Market Service. Many thanks
w Overall Cycle
3 Time Credit C:)J
@ application
g fi
<

ADOmoney Bank

(D CP02.01 Create credit applicatio..

v" Provide feedback on already released processes and B/ us &

exchange with process managers or the process modellers
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7. Change & Initiative Management

7.2 - How can | define initiatives for improving my processes and assign them to the

relevant people in the company?

I .o
Close @

|22 Creation of new customer: Add Know your customer (KYC) activities

89 - (& Edit

General information
Name:

Organisation Creation of new customer: Add Know your customer (KYC) activities

Controlling - Initiative

Order:
Changes
Lifecycle Description:
Know your customer (KYC) is the rocess of a business verifying the identity of its clients. The
Attachments term is also used to refer to the ban % ulation which govems these activities. Know your
customer processes are also employed by companies of all sizes for the purpose of ensuring their

proposed agents, consultants, or distributors are anti-bribery compliant. Banks, insurers and
export creditors are increasingly demanding that customers provide detailed anti- -corruption due
diligence information, to verify their probity and integrity, in particular before creating a new
customer account.

Know your customer policies are becoming much more important globally to prevent identity theft,
financial fraud, money laundering and terrorist financing.

Laws by country:

» India: The Reserve Bank of India introduced KYC guidelines for all banks in 2002. In 2004,

REBI directed all banks to ensure that they are fully compliant with the KYC provisions

before December 31, 2005.

New Zealand: Updated KYC laws were enacted in late 2009 and entered into force in 2010.

KYCis mandator\,r for all registered banks and financial institutions (the latter has an

extremefy wide meaning).

+ South Africa: The Financial Intelligence Centre Act 38 of 2001 (FICA)

+ United Kln%dom The Money Laundering Regulations 2007 are the unded
overn KYC in the UK. Many UK businesses use the guidance provided
oint Money Laundering Steering Group as a ?

» United States: Pursuant to the USA Patriot Act o

{’lng rules that
y the European

uide to compliance.
2001, the Secretary of the Treasury was

Assigned assets (Object catalogue):

Type
1 Fiy
2 A
3 =
4
5 »
6 [ 4|
7 =
8

Name Version State
07.04.02.06 Money laundering

07.07.01.02 Data entry,
maintenance or loading error

Anti Fraud Management System
(AFM)

Capital Requirements Regulation

CP.01.00 Create new customer 1.00 L
Financing

Partner System (PAS)

Private customers / Branches

v Create Initiatives for emerging requirements in the company

v" Link a variety of corporate artefacts affected by these initiatives
v See who is responsible for the individual company assets
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7. Change & Initiative Management

7.3 - How do | see to which assets initiativies are linked and what their degree of
completion is?

=_ Search...
G2 @ [Initiatives | Initiative overview and impact matrix (Analysis Model) ] - Matrix view
e b= & T
Q « B & | & | B
Creation of new Creation of new Establish continuous Implement BPM Improve process Measure KPIs for core  |Simplify tarif structure  [Train and establish
) A customer: Add Know ... [customer: Examine ris... improvement process maturity levels processes and publi... Safety Officer
-
[=]
KoM |Anti Fraud Management System (AFM) . %% )
=
Audit Documentation System (ADONIS-
‘::[' AUD) )
[=]
@ Partner System (PAS) T
@ pe
Avoiding fire and explosion risk (OHSAS
Q 18001) A
Effectiveness and Efficiency of
accounting/closure processes
Effectiveness of the ICS
Efficiency ofthe ICS

P&S are infroduced and communicated
(EFQM)

v Using a Matrix view, see which company assets
(O;ve g (Processes, Organisational Units, IT Systems,
Documents, etc.) are affected by which Initiative
v Get an overview of the degree of completion or
deviations

F'Focesses are syteman cally defined
([EFQM)

Safe handling of dangerous good
(OHSAS 18001)

Vé\idity and completeness of financial
information
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7. Change & Initiative Management

7.4 - How can | create a Gantt chart analysing my initiatives?

Search...

®

+ T o ) .
& E [Initiatives planning (planned start/end dates) | Gantt Initiatives planning (planned start+end) (Analysis Model) ] - Gantt View
A
(£
LU (v
01.01.2014 2016 2018
Name t t } t t lid
Q 2015 2017 01.01.2019
i [E3 Creation of new customer. Add Knowyou_ | | i | (T 0509 2016 - 30 11 2016 ! !
[ creaton of new customer: Examing rske... ! i i 407206 0 1 2048
[ Establish continuous improvement process 01.01.2014 - 31.01.2016 ] ] 1
[E impiement BPM 01.012014- 30.11.2014 i
[E3 improve process maturity levels ' O 01.01.2015- 30.06.2015 |
B Measure KPls for core processes and pu... E 01.09.2014 - 31.03.2015 i
! |
[ Simpiify tarff structure : 01.01.2015 - 31.03.2015 3
w [ Train and establish Safety Officer ' ] 01.01.2015- 30.06.2015 |

° B

v" Get a quick overview of the duration of your Initiatives

with a Gantt Chart
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7. Change & Initiative Management

7.5 - How can | create a personalised overview of all the initiatives assigned to me?

=_ Search...
G2 Dashboards - Initiatives
L]
(LL]] My Initiatives EEHELL 6 X O Initiative Progress
Q Type | MName | Description Progress (a. Data Actuality | Reports
B Creation of new customer: Add Know your custome...  Know your __. Bad L ] = B Good
L) M Bad
- B Creation of new customer: Examine risk evaluation Starting fro... Good L ]
B No entry
@ B Establish continuous improvement process Good L ]
B Implement BPM Good °
[©5]
=2 B Improve process maturity levels Bad L ]
t:g B Measure KPls for core processes and publish in or... Good L ] Initiative state
E_] B Simplify tarif structure Good L ] -
My Initiatives - Radar o Initiatives -
ﬁ Hegree ufcumplelicm
90 [
Q 80 i No entry
70 o Cancelled
Current gds — Gl | Postponed
- |
~ i
q 0 [ B Creation of new customer: Add Completed
\ "r. L B Creation of new customer: Exa.. Planned
A\ %
v / { B Establish continuous improve Open : : : ! )
\ i J B Implement BPM 0 1 2 3 4

\/ Y. v i Improve process maturity levels
N2 B Measure KPIs for core proces...
- - it W Simplify tarif structure

B Train and establish Safety Offi..

v Get an overview of all the Initiatives you are responsible for with user-

Initiative states

specific dashboards
v Create a variety of analysis views directly from the dashboard
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8. Quality Management

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

@ =
—
-
-_——
Product Control Performance Indicator Initiative
Objective T
ORGANISATION BPM CORE SCENARIOS ‘ A ICS &RM
O Process
User ﬁ
Business Process
Risk
- - —_— Task —_— |
Organisational Unit
Start End Q
@ ‘ Control
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
[y— .
e Attribute
L - ]
Resource
Application

Quality Management
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8. Quality Management

8.1 — How can ADONIS help me ensure compliance with the standards and at the same
time reduce the workload for obtaining a certification?

Validation - % BPMN syntax )

& Error [1 -]
Run checks Qo A X X
171 Incident received
- . )
SP.08.D5502 Manage Service Requests and Inciden.. A start event with an incoming message flow must have
. o "M ! trigger.
BPM Best practice e . .ES ) .ngger . - .
@ Set the trigger in chapter "Event type" to "Message".
] Automatisch beheben
A Warning [2] -]
Warning [2 L+
Functional and/or management escalation? a 9l
A Gateway should have either a) one incoming and at least 2 Layout (-]
outgoing sequence flows or b) one outgoing and at least 2
¢ For clarity and to avoid possible deadlocks or multi-merges A Warning [1] (-]

change your process model accordingly.
SP.08.D5S02 Manage Service Requests and Incidents (Incident

Service Desk Agent

The following Tasks do not have the matching Responsible for
execution with the Role of a Lane. Send reminder regarding the

¢ Change the Responsible for execution of Tasks to match the
Role of a Lane.

Management) 1.01
The model contains diagonal graphical relations: Sequence flow
(Customer is being informed -> Functional and/or management

2 Design relations with vertical and horizontal lines in order to
improve the readability of the model. Where necessary use 90

Fix automatically

ToDo [1/1] )

ToDo [4/4]

SP.08.DS502 Manage Service Requests and Incidents (Inc
Management) 1.01

Define your own validation checks

Differentiate between To-Do‘s, Warnings, Errors or
simple information

Let ADONIS fix certain errors by its own

Confirm that all transition conditions (after Gateways) ref
the question posed at the Gateway. Also check logical

Last changed by Adonis Power (ado)
SP.08.0S502 Manage Service Requests and Incidents (Inc
Management) 1.01

Maming guidelines (Exclusive Gateways): Confirm that t
question as name for exclusive Gateways is phrased in H

Last changed by: Adonis Power (ado)
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8. Quality Management

8.2 — How can | electronically generate the relevant documentation for a certification with

ADONIS?

= Standard_repert_(2017-05-15_11-07-10).pdf - Adobe Acrobat Reader DC
Datei Bearbeiten Anzeige Fenster Hilfe

Start Werkzeuge

® B XNQ 00

(8]
N
@
8

©BOC Group | boc@boc-group.com

Lesezeichen b4

Elv O-E-.

D 03. Legal entity or
individual?

[] 04. Obtain supporting
data and documents
of the customer

D 05. Check customer
documents

u 06. Data complete?

D 07. Copy and sign
documents

[] 08.File documents in
customer file

ﬂ 09. Non-exclusive
Gateway

[ 10. Enter the identity
data in the system

] 11. Non-exclusive
Gateway (convergi

ﬂ S

assessment of the ]

customer

[l 13. Subject to
approval?

[] 14, Document risk
assessment

[ 15. Check for
connected clients

u 16. Create customer in
the system

[l 17. 1dentity
determined and new
customer created

ﬂ 18. Cycle time Create
new customer

-,

A

15 | (15von 32)

Standard_report_(2.. *

A § O

- X

@ Anmelden

115%vﬁ|§|‘%‘ e ¢

12 Perform risk assessment of the customer (Task) [ POF-Datei exportieren ©
On the basis of KYC activities and the system evaluation, a risk profile is created for the customer.

ﬁ PDF-Datei erstellen N7
12.2 RACI PDF-Datei bearbeiten ~
Responsible for execution Private Customer Account Manager Adobe Acrobat Pro DC b

123 Input/Output

Collection datatype (input)
Collection datatype (output)

12.4CIP

Action required

12.6 Systems/Products

Referenced IT system elements

12.7 Object properties

Task type

Global task
Auditing
Monitoring

For compensation
Loop type

Start number

End number
Object type

Collection

12.8 Standard (loop)

Bearbeiten Sie ganz einfach Text und Bilder
in PDF-Dokumenten

No . .
Weitere Informationen
No

Kommentar

No

._.Ij Dateien zusammenflhren v

Seiten organisieren v

Anti Fraud Management System (AFM)
d Ausfiillen und unterschreiben

xls  Zum Unterschr. senden

Not specified
No
No

No v With model reports in PDF format, details of each
process step can be clearly displayed and distributed to
company outsiders

Dateien in der Document Cloud speichern
und freigeben

Weitere Infos




8. Quality Management

8.3 -How can | ensure the effective execution and control of processes, including
performance indicators?

Search... Q

A
Lo

&% Dashboards - Process Owner

]
L]

Data Actuality of the

jol

performance indicators

E"c
@ My Assets I |= % 41 KPI Qverview T
Type | Name | Data Actuality
\ = Initiative - No entry
{Z B Build customer contact center for core regions L Green
E‘] B Identify sales partner in region & Yellow
B Intensify direct sales in region South & Red
ﬁ B Introduce CRM system with central partner administration ® E]
Q E Performance Indicator KPI state
G) Cycle time Create new customer @ Status Of my
®  Number of declined customer requests &) performance indicators
G) QOverall Cycle Time Credit application @
KPls (My) HEHEBkL & X O
Type | Name | State Limit type Current value Target value Value history Reports
0] Cycle time Create new customer Less is better 32 30 [1] G
® Number of declined customer requests [ ] Two-sided 44 50 [2] G
(0] Overall Cycle Time Credit application [ ] Less is better 22 24 [1] @

Value history:

e T Ts — v Overview of the most important Performance
g o o entry 22 092016 Indicators of my processes

16:31:23

v" Create analysis views directly from the dashboard
16:3148 v" Historisation of the values

2 M 50 Green 22.09.2016
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8. Quality Management

8.4 — How can | assign the responsibilities to my processes and determine the resources
needed?

y‘

&
o

Search...

@ [12] SP.08 Information Technolegy (IT) 1.00, SP.08.DS502 Wanage Service Requests and Incidents (Incident Management) 1.00, CP.01 Advise Customer 1.00, CP.01.00 Create new customer 1.00, CP.01.00.01 Ch...

<>y x

@0
o® :

|!ﬂ » Type = MName Process owner Process manager Process analyst/designer | Scope Assigned risks Assigned control objectives
- 1 » CP.01 Advise Customer 1.00 [1] Carol Process (carol) [1] Head of Organisational Unit  [1] Adonis Power (ado) [4] Business custom... [1] Customer orientation (IS..
Q 2| B CP.01.00 Create new customer 1.00 [1] Caral Process (carol) [1] Head of Organisational Unit  [1] Adonis Power (ado) [4] Business custom . [6] 07.02.01.02 Forgery, . [2] Compliance with KYC req..
3 B CP.01.00.01 Check for connected Clients 1.00 [1] Caral Process (carol) [1] Head of Organisational Unit  [1] Adonis Power (ado) [2] Private customer_. [1] 07.04.04.02 Exceedin_.
= 4 ™ CP.02 Financing 1.00 [1] Carol Process (carol) [1] Head of Organisational Unit ~ [1] Adonis Power (ado) [2] Mid-Office, Rece..
5 = CP.02.01.01-P1 Prepare credit request 1.00 [1] Carol Process (carol) [1] Head of Organisational Unit ~ [1] Adonis Power (ado) [2] Credit Back Offic... [6] 07.02.01.02 Forgery, ... [1] Customer orientation (I5..
6| = CP.02.01-P1 Create credit application (private customer) 1.00  [1] Carol Process (carol) [1] Head of Organisational Unit  [1] Adonis Power (ado) [3] Credit Back Offic...  [10] 07.01.01.04 Positive...
{:{ 7 B MP.08 Perform Audit Management 1.00 [1] Susan Compliance (susan)  [1] Audit Manager [1] Adonis Power (ado) [1] Internal revision
\ & = MP.08.03.03.01 Conduct of an Internal Audit 1.00 [1] Susan Compliance (susan)  [1] Audit Manager [1] Adonis Power (ado) [2] Business Organi...  [4] 07.07.01.03 Missed d...
=] 9 = MP.08.03.04 Assessment and improvement of the Audit pro...  [1] Head of Group Auditing [1] Audit Manager [1] Adonis Power (ado) [2] Business Organi...
Q 0 = MP.08.03.04 Assessment and improvement of the Audit pro...  [1] Head of Organisational Unit  [1] Audit Manager [1] Adonis Power (ado) [2] Business Organi...
11 » SP.08 Information Technology (IT) 1.00 [1] Andrew Initiative (andrew) [1] Incidantid 111 Adonis Prwer (adal [211T Mid-(iifice bin hio eati
12 = SP.08.D5502 Manage Service Requests and Incidents (Inc...  [1] Andrew Initiative (andrew) 1] In; R \\\\ (Customer Incident Manager IT Operator Major incident Team Reeaqmuest Management [Service DeskAgent  [Service Desk Analyst

Categorise incident

Close incident

Conduct Management Escalation

lidentity Incident

Invoke major incident procedure

Log incident

Quick and easy capture of master data
Assignment of responsibilities and
corporate artefacts to individual processes
or process steps

Pass on service request

[Perform functional escalation (2nd/3rd
level)

Perfom initial diagnose

SP08.DSS02 Manage Service Requests and Incidents (Incident Management) 1.00

Perform investigation and diagnosis

Perform resolution and recovery

Prioritise incident

'Send reminder regarding the incident
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8. Quality Management

8.5 — How can the employees of my company access the relevant information?

Search... Adonis Power (ado)

a

Y2l @ Read & Explore
7 - o
= Read processes, explore work instructions and process handbooks =
L.ﬂ a My Roles: Corporate Account Manager, Management Board, Private Customer Account Manager o
News h ¢ - ™ W My Tasks i (a4
0 0 0 0 3 0 0 8
@ Changed New Changed MNew MNew Unread System Done
models models objects objects comments
A My Processes (5 ) A2 = (s My Favourites ~ ‘s, e
E—] CP.01.00 Create new customer = Business Process Diagram
CP.01.00 Create new customer v CP.01.00 Create new customer 1.00 v
@ CP.01.00.01 Check for connected clients v = Company Map
Q CP.02.01 Create credit application (private customer) v =) Process Map ADOmoney Bank 1.00 v
CP.02.01 Create credit application (private customer) - Region A v = Working Environment Model
CP.02.01.01 Prepare cradit request v - ™ Organizational Chart ADOmoney Bank v
My Company Maps o £3 o Documents in my Processes o £ ° (a4
= CP.01 Advise customer v Action Plan Action Plan.docx
s CP.02 Financing v Application for Authorisation
= MP.08 Revision and Audit Management
=) SP.08 Information Technology (IT)

Role-specific Dashboards
Overview of all processes, company maps and

documents you are responsible for
News & Tasks Dashboard
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8. Quality Management @

8.6 — How does ADONIS support me in developing my quality management system into an
integrated management system?

@ ADONIS - Integrated Business Management System

ADONIS ADONIS ADONIS

Designer Organisation Portal Process Portal

ADONIS Process Governance / Release Workflow

ADONIS pocument Store

Central Database (Standard DBMS)

Flexible multilingual multi-user-repository
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9. Risk Management & ICS

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

K ®

Product Control Performance Indicator Initiative
| Objective T
ORGANISATION BPM CORE SCENARIOS ‘ J A ICS &RM
O Process
User ﬁ
Business Process I
Risk
—_— Task — |

Organisational Unit

Start End Q
@ ‘ ‘ Control

Role 1 Document
Risk Management
RESOURCES IT & REQUIREMENT ENGINEERING & ICS
Entity
yy— :
Use Case Attribute
L - ]
Resource
Application
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9. Risk Management & ICS

9.1 - How can | collect, capture and structure the relevant risks to my company artefacts?

=
(=
&7

Name

jo
*
=
3

A 1 A 07.01.01.04 Positive credit decision against internal regulations
4 2 A 07.02.01.02 Forgery
3 A 07.04.01.01 Fiduciary breaches / guideline violations
@ 4 i 07.04.01.02 Suitability / disclosure issues (KYC, etc.)
5 A 07.04.01.03 Retail consumer disclosure violations
6 A 07.04.01.04 Breach of privacy
‘:Z 7 A 07.04.01.07 Misuse of confidential information
: 8§ i 07.04.02.06 Money laundering
EL] 9 A 07.04.04.01 Failure to investigate client per guidelines
@ 10 A 07.04.04.02 Exceeding client exposure limits
1 A 07.04.04.03 Insufficient carefulness at preparing a granting of a credit
Q 12| A 07.04.05.02 Lack of knowledge / experience for evaluating guarantees
13| A 07.07.01.02 Data entry, maintenance or loading error
14 A 07.07.01.03 Missed deadline or responsibility
15| A 07.07.02.01 Failed mandatory reporting obligation
16| A 07.07.02.02 Inaccurate extemnal report (loss incurred)
17| A 07.07.04.02 Incorrect client records (loss incurred)
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Risk responsibility

[1] Fraud Manager

[1] Fraud Manager

[1] Compliance Officer

[1] Compliance Officer

[1] Head of Market Service
[1] Compliance Officer

[1] Fraud Manager

[1] Anti-money laundering Officer
[1] Compliance Officer

[1] Head of Market Service

[1] Credit Risk Manager (operative)

[1] Head of Organisational Unit
[1] Head of Market Service

[1] Branch Manager

[1] Compliance Officer

[1] Audit Manager

[1] Head of Market Service

Search...

&N B
a B
=
5
o
S
(=]
-
o
2
[=]
=
o
[=]
w
=
<
[14]
]
9
1]
=3
=
=N
[14]
0o
w
Q
=
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w
o
=
w
z
2
5
1]
I
=
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2
[1:]
w
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o
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= |
w
o
S
(=]
i
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2
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m
Q
g
w
1]
3
o
S
[=]
b
o
2
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2
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o
=
o
o
=
o
g
(1]
QL
%]
o
1+
w
w
=
o
o
T
[14]
<
(=X
o
[=]
=0
w
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2
(=]
-
o
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=
<
[
=
e
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w
(=
[=]
w
=
=
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e
w
=
[
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=
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o
@
5
o
S
(=]
b
(=]
2
o
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Required controls

[2] Examination of an employee with the same role , Quart...
[1] Instruct experts opinion

[3] Examination of an employee with the same role , Samp..

[3] Prepare loan request , Quarterly check of credit grants ...
[2] Control and authorization by the supervisor , Use of inte...
[2] Control and authorization by the supervisor , Use of inte...
[2] Control and authorization by the supervisor , Examinatio.

[4] Conduct risk examination , Control and authorization by..

[2] Obtain financial and functional approval , Produce and d...
[4] Conduct risk examination , Examination by internal revi...
[2] Instruct experts opinion , Prepare loan request

[1] Quarterly check of credit grants

[1] Identify information stakeholders and their needs

[2] Conduct risk examination , Control and authorization by..

[3] Examination by internal revision , Examination of an em...
[3] Conduct risk examination , Control and authorization by..

[3] Control and authorization by the supervisor , Examinatio.

Risk Group

[1] 07.02.01 Theft and Fraud

[1] 07.04.01 Suitability, Disclosure & F__.
[1] 07.04.01 Suitability, Disclosure & F__.
[1] 07.04.01 Suitability, Disclosure & F__.
[1] 07.04.01 Suitability, Disclosure & F__.
[1] 07.04.01 Suitability, Disclosure & F__.
[1] 07.04.02 Improper Business or Ma...

[1] 07.04.04 Selection, Sponsorship &
[1] 07.04.04 Selection, Sponsorship &

[1] 07.07.01 Transaction Capture, Exe.
[1] 07.07.01 Transaction Capture, Exe.
[1] 07.07.02 Monitoring and Reporting
[1] 07.07.02 Monitoring and Reporting

[1] 07.07.04 Customer / Client Accoun...

v Documenting risk lists in tables
v Assignment of risk responsibilities, controls and risk

groups from the repository (master data)
v" Establishment of structured risk catalogs

<>

®0
[e]C]

Responsible person

[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)




9. Risk Management & ICS @

9.2 - How can | link the identified risks with my processes, organisational structures and
IT systems?

= [ KN

Process Product
Document
| | Assigned risks g
Organisational | | | | Risk
Unit
B CP.01.00 Create new customer 1.00 1 - 0 %X
Applicati i fr rfac Q0. (& Edt cCl v :
pplication Service Infrastructure Element Interface 06 it ose @ :

General information
Assigned risks:
Organisation

{  Classification 1| A 07.02.01.02 Forgery
Llnk the Identlfled rISkS Wlth your Other Company Potential and matu.... 5 A ([J;\.{Ug.ﬂ:.ﬂ? Suitability / disclosure issues
al‘tefaCtS Detalls 3 A | 07.04.02.06 Money laundering
Perform analyses of the associated risks and the | o ¢ 4 OTUA0401 Fele o inesiate clen

per guidelines
. Documents

additional repository elements

07.04.04.02 Exceeding client exposure
limits

Customers/Suppliers

ol |
g
&
&
=
&

07.07.01.02 Data entry, maintenance or

CIP
6 4 loading error

Risk management
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9. Risk Management & ICS

9.3 - How can | assess the identified risks according to qualitative and quantitative
measures?

A 07.07.01.02 Data entry, maintenance or loading error 1 - 0 X
89 (£ Edt Clse @ :

General information

Likelihood:
Organisation Often (4 - 12 times a year)
Documents Impact:
Risk assessment Very high
CIP Detection:
Moderate
Compliance
Value at risk:
Changes 140

v" Evaluate your risks based on Likelihood, Impact and Detection

and perform evaluations such as a portfolio view
v Let ADONIS automatically calculate a Value at Risk
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9. Risk Management & ICS

9.4 - How can | define controls and assign them to risks and corporate artefacts?

Required controls Implemented controls

Company Artifacts

Risk Control

A 07.06 Business disruption and system failures 1 - 0 X
83~ (& Edit Close :

General information

Name:
Organisation 07.06 Business disruption and system failures
Dreomens Description:

. Losses arising from disruption of business or system failures
Risk assessment

clp Risk responsibility:
c i Type Name Version State
| ompliance
1 [R) Credit Risk Manager (operative) =/
Changes
| Lifecycle Required controls:
it ; Type Name Version State
| achments
1 =R Define incident and service request classification and prioritisation schemes &
| Representation
2 [E] | Define incident escalation rules and procedures
3 [EY | Perform recovery actions /
4 =R Select and apply the most appropriate incident resolutions ASSIgn COﬂthlS to your rISkS and deflne Corporate

artefacts affected by these controls
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9. Risk Management & ICS

9.5 - How can | check the controls on ToD (Test of Design) and ToE (Test of
Effectiveness)?

create new customer

f & [Controls (Design effectiveness - Operating effectiveness - Control frequency) | ] - Portfolio View
L
Ll
L Control:
Operating Effectiveness . Conduct risk examination
A ) . Control and authorization by the supervisor
: . Examination by internal revision
No eniry i 4 : 1 . Examination of an employee with the same role
Fulfil the requests by performing the selected request procedure
. Gather information

ldentify information stakeholders and their needs

. ; Instruct experts opinion
Critical weakness @, I Obtain financial and functional appraval
3 Prepare loan request

. Produce and distribute timely reports
Quarterly check of credit grants

< [y I

e .—;\‘ fl Sampling inspection
Significant deficiency  J 1\_1/.| \_JJ : Use of internal guidelines
Effectiveness

Low deficiency . . .

Design Effectiveness:

‘ Yellow
Satisting o e 4 Operating Effectiveness:
_ _ Green Red Critical weakness
Design Effectiveness t } >
Yellow No entry
Permane .
nt Weekly Quarterly Event-driven
Frequency of control ; 1 1 ' } 1 } >
execution Daily Monthly Yearly No entry . =
S o A v" Assessment of Controls according to design and
C w\ /\ [ '/I

operating effectiveness
v" Evaluation of the controls by means of a portfolio view

©BOC Group | boc@boc-group.com




9. Risk Management & ICS

9.6 — How can | get an overview of all the risks and controls | am responsible for?

=~ Search...

(79 @B Dashboards - Risks

LI My Risks HEE=EL& @ & O ICsstatstics (i )
Type | Name | Description Value at risk Data Actuality | Reports

jo

£ 07.02.01 Theft and Fraud . Low W Wanually
se% o W Medium Semi-automati...
. a2 07-02.01.02 Forgery ¢ M High M Automatically
@ E 07.04.01 Suitability, Disclosure & Fiduciary | : M Mo entry
Fiy 07.04.01.01 Fiduciary breaches / guideline violatio... 100 L ] @l ,"JI ‘
A 07.04.01.02 Suitability / disclosure issues (KYC, ... 100 ® &) - 4
‘::I' iy 07.04.01.03 Retail consumer disclosure violations 120 L @l Value at risk Control methods
iy 07.04.01.04 Breach of privacy 140 L ] @
@ A 07.04.01.07 Misuse of confidential information 120 [ ] @
ﬁ B 07.04.02 Improper Business or Market Practices
A 07.04.02.06 Money laundering L ] @
Q B 07.04.04 Selection, Sponsorship & Exposure
Fiy 07.04.04.01 Failure to investigate client per guidel... @l
A 07.04.04.02 Exceeding client exposure limits @l
El 07.07.01 Transaction Capture, Execution & Maintenance -
My Controls HEEzEEss 6 X 2 Control Frequency o
Type = MName | Description Data Actuality | Reports
Q] Conduct risk examination [ ] @l Event-driven
E Fulfil the requests by performing the selected request procedure Fulfil the re_.. L3 @l Quarterly
E Gather information [ ] g Weekly
Q] |dentify information stakeholders and their needs Identify info L3 @ Dermanent
=& Obtain financial and functional approval Obtain finan.. L] @ EJ '1 ‘2
Q] Produce and distribute timely reports
Q] Use of intenal guidelines

v User-specific Risk Dashboards

v Overview of all responsible Risks and Controls oo
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9. Risk Management & ICS

9.7 - How do | get an up-to-date overview of the dependencies between processes, risks,
and controls?

Search...
e . . . . L as ]
[Control-Risk-Process | Risk-Control Matrix analysis (Analysis Model) | - Mafrix view ") v X
~ s
"I" -+ﬂ s 3
'—_ Conduct risk Control and Examination by internal |[Examination of an Fulfil the requests by Gather information Identify information Instruct experts opinion |Obtain financial and Prepare loan request  [Prog
" '-_ examination authorization by the s... [revision employee with the . performing the selec.. stakeholders and their. functional approval time
B(2Ee%) | (2% (1 48 (16.3% B4 (286%) |1 48 (16.3%] 140 (476%; 90 (306%} |( 1, 40 (136%; 100 (340%) | (1
CP.01.00 Create new customer 07.04.02 06 Money  (|{07.04.02 06 Money  ||(07.04.04 02 07 04.02 06 Money 07.04 04 02 07.07.01 02 Data 07.02.01.02 Forgery ||07.04.04.01 Failure to |||07.04.01.02 Suitability |07 (
laundering laundering Exceeding client exp... laundering Exceeding client exp... |||eniry, mai e Or. investigate client per .|| |/ disclosure issues (K...]|inve
48 (16.3%]
07.04.04.02
Exceeding client exp
» A 48 (16.3%) A 48 (16.3% A 48 (16.3%;
CP.01.00 .01 Check for connected Clients (g7 04 04 02 07.04.04.02 07.04 04 02
Exceeding client exp... Exceeding client exp... Exceeding client exp...
» A 45(153%) | 120 (40.8%} | as(53%) (1 140 (476% A 140 (476%] | (1, 90 (30.6%] 40 (136%) |1 100 (34.0%} |
CP.02.01-P1 Create creditapplication 1197 97.02 02 07.04.01.03 Retail 07.07.02.02 07.01.01.04 Positive 07.07.01.02 Data 07.02.01.02 Forgery |||07.04.04.01 Failure to |||07.04.01.02 Suitability || |07.(
(private customer) Inaccurate external r... ||lconsumer disclosure .| |[Inaccurate external r.. |||credit decision again... entry, or. investigate client per ...)||/ disclosure issues (K...)| [inve

o 140 (47 6%,

07.04.01.04 Breach of

Inaccurate external r.

100 (34.0%]

.04.01.01 Fiduciary
breaches / guideline ..

07.04.04.03
Insufficient carefulne...

24 (8.2%)

07.04.04.03
Insufiicient careiulne. .

»
CP02.01.01-P1 Prepare credit request

' 120 (40.5%)
07.04.01.03 Retail
consumer disclosure ...

' 120 (40.8% 'y
07.04.01.07 Misuse of
confidential informati...

07.04.01.01 Fiduciary

100 (34.0%
breaches / guideline ..

140 (47.

v See what risks are linked to which processes and
whether controls are introduced to minimize these risks

No references

90 (30.6%

02.01.02 Forgery

Legend

egend:
Control-Risk-Process

E‘I_ Control

Heat map (Value at risk):

1%

= Required controls

Assigned risks
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9. Risk Management & ICS

9.8 — How can | generate a risk portfolio based on an FMEA analysis and thus analyse and
compare my risks in a structured manner?

=_ Search...
_’?‘o & [Risk FMEA (failure mode and effects analysis) | FMEA Risk Portfolio analysis (Analysis Model) | - Portfolio View
LL]
Q Risk:
Eg'- Likelihood . 07.01.01.04 Positive credit decision against internal regulations
A . ‘ . B 07.02.01.02 Forgery
@ : : : . 07.04.01.01 Fiduciary breaches / guideline violations
No entry - """""""""""""" T """ B 07.04.01.02 Suitability / disclosure issues (KYC, etc)
07.04.01.03 Retail consumer disclosure violations
: B 07.04.01.04 Breach of privacy
W 5 : : : 5 07.04.01 07 Misuse of confidential information
Continuously (atleast | R A . I S )
once per month) ! O ] C ] 07.04.02.06 Money laundering
E i ‘ : ' B 07.04.04 01 Failure to investigate client per guidelines
@ ! : ' 07.04.04 .02 Exceeding client exposure limits
- ‘ Py B 07.04.04 03 Insufficient carefulness at preparing a granting of a credit
Q Often (4 - 12 times a year) - [k i - A '\J' """ 07.04.05.02 Lack of knowledge / experience for evaluating guarantees

07.07.01.02 Data entry, maintenance or loading error
07.07.01.03 Missed deadline or responsibility

‘ o : . 07.07.02.01 Failed mandatory reporting obligation
Likely (1-4times a year) [ TN T R.'_.') """"" .'"""""‘. """ 07.07.02.02 Inaccurate external report (loss incumed)

. 07.07.04.02 Incorrect client records (loss incurred)

years) : : o/ e,

) : : = g i
Rarely (once every 1-5 | | L e f_ N oo . ,,,,,,,,, [ ‘“J,, ,,,,,
N 1

Unlikely (5 years or longer) | S @ ________ {ﬂ\ ___________ R B o A

mpact I nsignificant Moderate | High
Low Medium Very high
ey e ooy Analyse your risks with an FMEA analysis and
compare them on the basis of likelihood, impact
- - : N .
o o @ O © and detection.
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10. Business IT Alignment

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

n =
-_—
L]
Product Control Performance Indicator Initiative
| Objective T
ORGANISATION BPM CORE SCENARIOS ‘ A ICS &RM
O Process
User ﬁ
Business Process
Risk
o ) —_— Task — |
Organisational Unit
Start End Q
@ ‘ Control
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
[y— .
e e Attribute
L - ]
Resource
Application
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10. Business IT Alignment

10.1 — Which IT systems will support my business processes today and in the future?

N,

&

s

2 @ O B

A
Ly

<

@ [Process activities resources | | - Matrix view

create new customer

& 4+

th

)
x

A

CP.01.00 Create new

customer 1.01

CP.01.00.01 Check for connected clients 1.00

CP.02.01 Create credit application (private custome

Check risk and decide
about approval

Document risk
assessment

Document the identity
of the economic owner

File documents in
customer file

Perform know your
customer (KYC) activit...

Periorm risk
assessment ofthe cu...

Check if group of
connected clients exists

Document group of
connected clients ac...

Capture and evaluate
property

Create insurance

Dete
dish

lAnti Fraud Management System (AFM)

=
Credit Manager (CMA)

=]
Legitimation Management System (LES)

=1
Partner System (PAS)

©BOC Group | boc@boc-group.com

See which process steps are supported by IT
systems

Define required actions in order to automate certain
tasks




10. Business IT Alignment

10.2 - To what extent do my business process have potential for automation?

create new customer

)
ek, -

Process:

. CP.01 Advise Customer
B croz Financing

[l cro3 Payment

N % [Process: Potential for Automisation | ] - Portfolio View
%
s, High Predictability & Process frequency =
e Potential for Automisation
A
T e S —— |
Sevoraltmes perday | B

. CF.04 Manage deposits

CP.05 Investment Security Transactions
[l 11P01 Manage Strategy

MF.02 Manage Products

MP.03 Manage Revenue
B 1P04 Manage Sales

MF.05 Manage Investment Portfolio
. MP.O0& Manage Compliance

Several times per week +

< ) D>

[ P07 Manage Risks
MP.0& Perform Audit Management
MP.09 Conduct HSEQ Management
[ sPo2 Infrastructure

Several imes per month -+ I i ? ? SF.04 Projects
E E . SP.06 Accounting
i i . SF':EIJi ;:apl:t[:vr:::?:r:;rghange Management
Several times per quarter +—  Femmemmmmeemm oo (? @ ------------ -(E -----
rovimesseren | B R R o v' Determine the potential for automatisation
o < based on process frequency, predictability
Mo entry With ad-hoc exceptions and deg ree Of |T Su pport
Toupport , o, v" Define required actions for processes that are
o A candidates for automatisation
(@] O ) [\ )
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10. Business IT Alignment

10.3 - How do | ensure the up-to-dateness of my IT data?

Business
Processes
—

IT Services
Applications
b

ADONIS

Business Process Management Enterprise Architecture Management
with ADONIS with ADOIT

v" Integration of ADONIS and ADOIT for continuous data
exchange between both systems

v ADONIS as the leading system for business processes
v ADOIT as the leading system for IT systems and applications
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11. Process-based Development & Implementation

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

m © 0 =

Product Control Performance Indicator Initiative

| °bT‘”e ! ]

ORGANISATION BPM CORE SCENARIOS O ICS &RM

A
2 )

User
- Business Process I A
Risk
Organisational Unit - [ Task J —_— |
Q

Start End
@ ‘ ‘ Control
Role 1 Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
pp— .
Use Case Attribute
L - ]
Resource
Application

Process-based Development & Implementation
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11. Process-based Development & Implementation

11.1 - How can | document requirements and use cases and assign them to my
processes?

Search.

f v BP Claim settlement nen-life 1.00
Process owner: Carol Process (carol) This process describes the claim settlement for nondife products.

_’?‘ State: Released
Valid from: 01.07.2014

L] ®0
(a] A = & U v &

L3

EN
I

m o

I = = S
u N : . t ®
o A
ﬁf:{ . . . 04 » 06 Send negative notifica-
— e Register claim —_— Process claim . " » —’NU T C i ST ae
@ 02 03 o7
Is a expert's Is the damage
Q Clerk claim settlement Q Clerk claim settlement repfr[ cove red?g @ Clerk claim settlement
Q neccessary?

1 |
(i}
.08 » 10 » | Send positive notifaction __
1o customer
Search,
n
&) Claims/benefit management insurance’ -
@ Clerk claim sewement
=|f T
(i) i}
&) References - 0%
ent > Start pi -
Y Fitters o
09 12

v @) Claims/benefit mahagement insurance [6]

~ Role[1]

" (Outgéing) Referenced organisational unit [1]
® Clerk claim settlement -

Task [5]

e UML Use-Case Diagrams in ADONIS

- Integrated and evaluable connection with
the business process diagrams
Integrated requirements analysis in one tool
Alignment of business and IT

Register claim

Send negative notification to customer

(AN |

Send positive notifaction to custo
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11. Process-based Development & Implementation

11.2 - How can | model data and link it to my processes?

»

Search...

S

&

Ga) =

>

]
L

4+
I I customer Policy Lie Insurance
= . :
- i) =i nams ——————— S policy nr. =1 policy nr.
E =) agdress £ contract date — == amount
String date of birth Harties amount References
Sting COMTACT 0&Ta. D= ena of contract
@ — S nr ol duties
' Start Event [1]
Q [ String palicy nr. String begin ——P—
v -
Sing e—— suing ne L (Incoming) Data output [1]
Collect customer data
v
Payment Claim notification Task [13]
=i [Tl —T— = " (Incoming) Data input [3]
String =10m) . Swing STom . .
SUStemernr Ssament Assessment of the risk for insuran...
I . | payment from — B policy nr. ———
Process claim
Haes amount String reason
— Register claim
Sting Interval = amount
~ (Incoming) Data output [10]

t further information

Modeling of data (up to attribute level) as part of the
requirements analysis in "IT projects”

Link to business processes

Analysis of the dependencies

new address in system

new name in system
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BP Collect cust...

BP Acquisition I-..
BP Claim settle...

BP Claim settle...

BP Collect cust...
be lead BP Collect cust...
BP Address cha...

BP Change righ...

- 0 X

Y Fitters oo

11

l

1111

M customer

M customer
I Claim notification

M customer

M customer
M customer
M customer

M customer -




11. Process-based Development & Implementation

11.3 — How do | derive my "IT process" from my business process?

—
(5}
>
©
—1
n
N
D
=
%)
>
an)

Execution Layer

CIM =

Business- , . :
Computation Graph n Capture business view of the process in ADONIS
Independent
Model Understand the dependencies and design more
' n comprehensive diagram (e.g in BPMN)
PIM = n Involve your IT colleagues to refine the BPMN
Platform Workflow- diagram in ADONIS
Independent Graph
Model Take over the n n Move your process definitions to tool(s) automating
refined diagram given process (using BPMN DI Export from ADONIS)
for future updates ‘
PSM = (roundtrip) H Refine with additional tool-specific extensions (User
Platform interfaces, scripts, ...) and provide integration with
- Execut other systems (AD, Business Rules, HR systems, ...)
Specific xecution- i tion ool of ho
Graph in the execution tool of your choice.
Model
BOC actively participates in BPMN, DMN & Activiti = W

Ol e and CMMN Task Forces and is an active ) — ;:0_ -

et (s Bonitasoft — & Gy

,,,,,,,,,,,,,,,,,,,,, member of the BPMN Model Interchange o

Working Group s camunda oracLe i}
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11. Process-based Development & Implementation @

11.4 - How do | exchange my process models with workflow systems?

Comprehensive view of
processes, capabilities,
documents, risks, KPls,
organizational structures,
etc. allows you to
understand your IT
requirements and plan
changes

Business Layer

BPMN DI

Roundtrip-Support!

Flexible export and import
mechanisms allow you to
work with wide array of
applications (BPMS, WF,
ERP, ...)

WF Engine #1
You can adapt your IT
BPMS tool + ERP landscape as needed

Execution Layer
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Agenda

lll. Summary
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Seven good reasons for Process Management with ADONIS @

A professional process management platform

A&

Q

Easy and intuitive handling
» Clearly structured — “keep it simple®
» One tool for all roles

More than modelling

» Extensive functionality for process
analysis and graphical reporting

» Integration of business scenarios
e.g. ICS/RM, EAM, QM, KVP, etc.

Process management as team work
» Real-time documentation online

» Role-specific access to content over
the web

» Role-based relase workflow

k|

)
*

Open and flexible

» Comprehensive best practice modelling
library with integrated BPMN 2.0 support

» Flexibility through metamodelling
» Open interfaces for execution

Well-positioned for all future challenges

» From simple modelling to extensive
management scenarios

All-in-one

» Technical platform, consulting and far-
reaching know-how

Proven, world-wide

» In all sectors, on all continents, with more

than 30,000 installations

ADONIS - make processes work
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Market Presence — Key Figures @

980/0 /, 1120 ADONIS Customers @
of clients on

from which most are on the latest release version and

Maintenance Contract 960 of which bought or upgraded last year
over I DYo of clients Average Installed Base
Deployment Time
| serve as }II 1,400+
i
References “ 2 Days ot CUStOMET of BoC Products
Community of 90 000+ users .'

of the Communlty and Cloud versions of BOC Products ..-
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The BOC Group in Social Media

Follow us on LinkedIn m

A
[
]
VW bocgrotp.om
ADONIS - ADOIT -
Business Process Management BOC Group Enterprise Architecture
Showcase page Company page Showcase page

Follow us on Twitter: @BOC_Group
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https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name

BOC Group Evaluated by Global Market Study Research Firms @

FORRESTER'

View report

The Forrester Wave

Enterprise Architecture Management
Suites Q2 2017

~ Fraunhofer

View report

Fraunhofer

Gartner

View report

Gartner Magic Quadrant

2017 Magic Quadrant for Enterprise

Architecture Tools

Ovumw

TMT intelligence | informa

View report

Ovum

Market Study

Metadata Management Tools for
Enterprise Architecture Management

On The Radar Report

On The Radar Report, Published
June 29t 2017

* The Forrester Wave™, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017 * GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and
* Fraunhofer-Gesellschaft, https://www.fraunhofer.de/ internationally, and is used herein with permission. All rights reserved.
* Ovum, https://ovum.informa.com/
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https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://www.boc-group.com/adoit/forrester-eams-wave-2017-news
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
https://www.boc-group.com/adoit/fraunhofer-ea-market-study-2016-news
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://www.boc-group.com/adoit/gartner-mq-ea-2017-news
https://ovum.informa.com/
https://www.boc-group.com/adoit/ovum-on-the-radar-2017-news
https://www.fraunhofer.de/

BOC Group Named a worldwide “Leader” Among EA Suites

BOC Group received the highest score among all vendors in the Strategy category

F()RR ESTER research data connect consulting events analysts

Search

FOR ENTERPRISE ARCHITECTURE PROFESSIONALS
- J— By Gordon B tt
The Forrester Wave™: Enterprise ﬁh? with Al Cullen, v
- - Madeline Ki
Architecture Management Suites, Q2 2017 e v

Vendor EA Capability Is Increasing, But Stakeholder Experience I's An
Issue

June 14, 2017 v

Why Read This Report Tools And Templates

In our 40-criteria evaluation of enterprise architecture management suite (EAMS) providers, we Vendor Selection Aids

identified the 10 most significant ones — Avolution, BiZZdesign, BOC Group, Dragon1, Future _
Tech Systems, MEGA, Planview, Orbus Software, Software AG, and UNICOM — and researched, L]
analyzed, and scored them. This report shows how each provider measures up and helps '_
enterprise architecture (EA) professionals make the right choice -
Forrester Wave™: Enterprise
Architecture Management

Tags: EA Management Suites, Enterprise Architecture Domains & Practices Suites, Q217

2, Share Characteristics of the report:

Researched, analysed, scored and ...

identified the global 10 most significant
EA solution providers ...

based on a 40-criteria evaluation ...
grouped into three high-level categories:
= Current Offering
= Strategy
= Market Presence

W BOC Group Ranked 1st in EA Suites in the Strategy category!

‘BOC Group is competitive in all criteria but is particularly strong
in IT asset management and IT portfolio management.”™

* The Forrester Wave™, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017
©BOC Group | boc@boc-group.com




BOC Group Ranked 15t in EA Suites in Strategy Category @

Strong
Challengers Contenders Performers

Strong
A

Future Tech .
Systems

Current
offering

Market presence
=

Weak Strategy » Strong

*The Forrester Wave™ EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017
©BOC Group | boc@boc-group.com

The Forrester Wave

Enterprise Architecture Management
Suites — Q2 2017

The Forrester Wave™ is copyrighted by
Forrester Research, Inc. Forrester and
Forrester Wave™ are trademarks of
Forrester Research, Inc. The Forrester
Wave™ is a graphical representation of
Forrester's call on a market and is
plotted using a detailed spreadsheet
with exposed scores, weightings, and
comments. Forrester does not endorse
any vendor, product, or service depicted
in the Forrester Wave. Information is
based on best available resources.
Opinions reflect judgment at the time
and are subject to change.*




BOC Group Webinars

Discover our Comprehensive Offering of free Webinars

(J ON-DEMAND BPM WEBINAR I () ON-DEMAND EAWEBINAR 4 J FURTHER WEBINARS

Maturity and Performance of BPM, Digital Value Creation through Architecture
Transformation, 1ISO 9001:2015, Workflow- Management, How to start your EA, EU-
based Process Execution, Process GDPR, Optimize your IT, Making Archimate
Optimization and many more! business fit and many more!

www.boc-group.com/webinars

. Achieve Success in Quality, Process and

. Risk Management, End-to-End
Transformation, Knowledge Management,
Confluence Integration and many more!

More than 25 free live or on-demand webinars on current
industry-relevant topics in three languages!

©BOC Group | boc@boc-group.com

Join our free Webinars:
www.boc-group.com/webinars
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Fancy to work at BOC Group? )~

We certainly got the right thing for you

v Bachelor or Master Thesis Simply get in touch with us!
v Internships and Practical Work Experience www.boc-group.com/career
v Exciting Job Offers with great Career Opportunities v Xin

in Consulting, Sales, Programming and much more
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For further information...

... please get in touch with us!

Do you have a specific request? Connect with us!
Contact us at www.boc-group.com/contact.

(v Rin

Imprint and copyright: publisher and manufacturer: BOC Products & Services AG, place of publishing and manufacturing: Vienna, Austria; https://www.boc-group.com/imprint.
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Follow us and feel our heartbeat.
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