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l.  Successful Business Process Management with ADONIS
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BPM has many Drivers in the Organisation @

More then modelling... Transform your Business!

Internet of Things > Process Design < Robotic Process Automation
&
Documentation
Industry 4.0 Quality Process Portals Ageing Society
> Management & Work B
_ Instructions
Strategic Business Process-based
Process Process Development &
Management Management |mp|ementation .
Change & Business Enterprise
y Initiative t Pgogess Analysis Architecture
anagemen timisation
CGovelrnance& g e p - . Management
ompliance usiness
_ it Management Alignment
Securlty Management &ICS Dlgltahsatlon
> Process <
Performance
Management

More Megatrends ...

<

More than just modelling processes
Our solutions for your challenges integrated in one tool
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ADONIS perfectly supports your Drivers and Stakeholders @

More then modelling... Transform your Business together with your key stakeholders!

P..' Designer/Process
lag) g 1 Modeller ™ s

S\

f T ' y
Procesz‘ Design I JL
Contributor/Reviewer Quality Manager Documentation ERealder/ BProlcess ﬁnarllyl([st/ t
Quality Process Portals mployee usiness Architec
Management & Work
_ Instructions
Strategic Business Process-based
Process Process Development &
Management Management Implementation .
Change & Business Enterprise
y Initiative t Péo(c)ess Analysis Architecture
anagemen timisation
é;oveifnance& g - p - . Management
ompliance usiness
Kudit Maré??grsnent Alignment
Management
Process
Performance

Management

¥ D ¥ i B

Initiative Owner/ Revision/Compliance/ Risk/ STt e B Enterprise
Change Manager Audit Manager Control Manager ubject Matler Expe Architect
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BPM with ADONIS

Work efficient and save costs

You can represent your processes with ADONIS quick and easy ...

A & Model

Design
Document

... and you are controlling sustainable process management.

Analysis Optimisation
Eb & }I & ’P Communication
I.II

Evaluation Standardisation
Cooperation Process Continuous
000
()] & Perfomance @ Process
. Collaboration Measurement Improvement

(4 Sucessful Successful Integrated
, Process Risk 0 Management
Implementation Management Systems
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Successful BPM with ADONIS

Metamodel Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

=
@ —
-_—
L]
Product Control Performance Indicator Initiative
Objective T
ORGANISATION BPM CORE SCENARIOS ‘ A ICS &RM
O Process
User ﬁ
Business Process
— Risk
ot - —_— Task —_— |
Organisational Unit
Start End Q
@ ‘ Control
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
[y— .
s Eage Attribute
L - ]
Resource
Application
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Successful BPM with ADONIS @

Scenarios - Stakeholder |‘: l Designer/Process f"\ Contributor/

€
Z Modeller \}/ Reviewer
) 1

- Reader/ - . Revision/Compliance/
i Employee Process Portals & Work Instructions ? Audit Manager
Strategic Process SR _ Change & Initiative
Management = Management
Process Performance Management
cremsen ceen Governance, Compliance
.Og ) & Audit Management
ok = —hA——
° Process Analyst/ R Risk Management
j- Business Architect OrgansaonalUnt &ICS
Rok Process Design & Documentation QW
RESOURCES IT & REQUIREMENT ENGINEERING
Business Process o - . _ Business IT
Analysis & Optimisation s Popicatn Alignment
gpf\. Initiative Owner Process-based Development &
ﬁ Change Manager "N Implementation - Quality Management 2 5

< Enterori & Qual Risk/ v
. nterprise uality
i Subject Matter Expert Architect W Manager Control Manager ]
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Agenda

II. Tool Feature Demonstration

©BOC Group | boc@boc-group.com




Successful BPM with ADONIS

Artefacts in ADONIS: Overview

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

=
@ —
-_—
L]
Product Control Performance Indicator Initiative
Objective T
ORGANISATION BPM CORE SCENARIOS ‘ A ICS &RM
O Process
User ﬁ
Business Process
— Risk
ot - —_— Task —_— |
Organisational Unit
Start End Q
Q ‘ Control
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
[y— .
s Eage Attribute
L - ]
Resource
Application
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Successful BPM with ADONIS @

Scenarios - Stakeholder |‘: l Designer/Process f"\ Contributor/

€
Z Modeller \}/ Reviewer
) 1

- Reader/ - . Revision/Compliance/
i Employee Process Portals & Work Instructions ? Audit Manager
Strategic Process SR _ Change & Initiative
Management = Management
Process Performance Management
cremsen ceen Governance, Compliance
.Og ) & Audit Management
ok = —hA——
° Process Analyst/ R Risk Management
j- Business Architect OrgansaonalUnt &ICS
Rok Process Design & Documentation QW
RESOURCES IT & REQUIREMENT ENGINEERING
Business Process o - . _ Business IT
Analysis & Optimisation s Popicatn Alignment
gpf\. Initiative Owner Process-based Development &
ﬁ Change Manager "N Implementation - Quality Management 2 5

< Enterori & Qual Risk/ v
. nterprise uality
i Subject Matter Expert Architect W Manager Control Manager ]
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Successful BPM with ADONIS @

H Designer/Process
-

Stakeholder Support Y , Modeller o~
v = 3
I? f.“ =
Initiative Owner/ : ® Subject Matter Expert
Change Manager )'
. STRATEGY, GOVERNANCE & CONTROLLING/MONITORING
K ©) ® = O ™
Product Control Performance Indicator Initiative . ey .
. e s Contributor/
. 0 T |
Quality Manager OROANISATON BPHCORE SCENARIOS ; A s Reviewer
e —LJ)— ,

ser
E Risk
—_— Task b |
Organisational Unit
= T L." Q —
‘ ’O 0.

T
= R
by

-

H RESOURCES IT & REQUIREMENT ENGINEERING ‘ . Read e r/
Risk/ ey Employee
Control Manager 0 locese =3 S

Resource Application .

|
O O

% Process Analyst/
Business Architect

Revision/Compliance/ *’ ®

4

Audit Manager
o

Integration &
Interfaces

Enterprise Architect
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Successful BPM with ADONIS
Stakeholder Support

H Designer/Process
- Modeller
5

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

Product

O =
Control
|
ORGANISATION

—
-
—
Performance Indicator Initiative
ObiTlive A |
] |
L S
BPM CORE SCENARIOS ‘ A ICS &RM
o ) Process ’ —_—
L A
Business Process
—_— Task b 4 |
Organisational Unit
Start | | End Q
@ Control
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
D Use Case Attribute
—
Resource —
Application
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Stakeholder: Designer/Process Modeller

Process Modeller tasks — tool support

Process Modeller tasks

» Quick and efficient collection and documentation of the process structure and,
if needed, organisational structure

» Enrichment of the process models with business-related information

» Creation and usage of the process model repository for further topics, such as
standard operating procedures (SOP), quality management, risk
management, process requirements for software systems introduction

» Quick and efficient update of the process repository in case of changes

Support by ADONIS

] . ® g » Intuitive graphical modelling editor
E : —— ' » Enrichment of the BPMN method and notation with more business elements
ot JWA:L_ A (responsibilities, quality and risk management) = "BPMN fit for business"
g8 —»@—» Q » Online property and class filters to reduce complexity for end users
e _ | = - » Information maintenance via master data management (Organiser)
g = . » Configurable access right profiles for different contributors and stakeholders
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Stakeholder: Designer/Process Modeller

Easy process design

»

S,

v CP.01.00 Create new customer 1.00 ( =a .{’ x

Process owner: Carol Process (carol) In this process, all activities are described as a new customer is checked and created in the system.
State: Released
Valid from: 01.01.2016

&

]
L

@ o

w °A A L S
= ) | Imenview customer and » 03 > onddosinents ot the  —————— Check customer docu-
3 \ / proof identity . ments
E h Individual person —_— customer
i — 02 L 04 %)
Create new . Legal entity or . s
? — customer @ private Customer Account individual? @ private Customer Account @ private Customer Account
J Manager Manager Manager
Legal entity
= Cycle time
Create new

customer
[[min]]

v/ Central multi-user repository

T WP E Pure browser based graphica ed?er lace
Integrated BPMN 2.0 “fit for business” v Processes and documents in oné p

v Multilingual work instructions
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Stakeholder: Designer/Process Modeller

Easy process design

Full BPMN 2.0 support

Property Filter for reducing
complexity for end users (for
properties and classes)

Upload of documents to manage all
information in a single database
(ADONIS Document Store)

Integrated translation support for
international projects and
multinational companies

Text formatting for structured
descriptions

v Online filter for different stakeholders and user

groups

v Processes and documents in one place
v Multilingual work instructions
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-

Stakeholder: Designer/Process Modeller =

Collaborative work on processes

a create credit Q

_L_‘@', v L CP.02.01 Create credit application (private customer) 1.00 ( ) =a ,{" X Collaboration ®
Process owner: Carol Process (carol) The process covers the credit consultation, the processing of the application, the credit rating and the evaluation of securities. -

LI/ state: Released @ Filter (@} c

Valid from: 01.05.2016

B 8 » 9 ¢ 38 &

Comments

jo)

Carol Process (carol) TITAT 3:41 PM

CP.02.01 Create credit application (priv...
y We should create a new process variant for
'iif Credit Mansger (CMA) = crat Region A, as our colleagues vork slightly
PaTer System (PAS) = §om differant.
Pariner Sysiem (PAS) iy P
B = A >
0| p | CP0201.01 Prepare y ©Obrain information (cred- » 04 » =
Q . 4 credit request 1.00 iworthiness) no modeller TITAT 3:43PM
— 0z 03 A new model is already in progress, you
Create credit h g Draw up a h can find the current draft here: CP.02.01
application @ Private Customer Account financing (r) Create credit application (private customer)
Manager plan? - Region A
@]
yes =

Carol Process (carol) 7/717 3:44 PM

Great, please don't forget to include the
Head of Market Service. Many thanks

Overall Cycle
Time Credit
application

[[hour]]

Private Customer Account Manager

ADOmoney Bank

ebook* for processes! .
s pture and commenting

ive)

Collaborative process Ca
,Consulting® in the cloud!

Credit Risk Manager (operat-
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Stakeholder: Designer/Process Modeller =niE
BEE
Modelling of process variants, e.g. because of regional differences
CP.02 Financing
New business Operating business Dissolve business
E‘:I].;ar(‘:redit! g N | 3
eansppiesion” ——— (CHRZELTEL ——> aecowsciand 4 4
oo oo v
T N > Condiue tne durmi Betante and dosel
oncuc & dunning aan_cean Clo5e;
gl On Company map |eve| process deactivate account
CP02010LP1 4 aSSignment of regional
repare credit re-
" e processes to the > Process dab allec
standard process
CP.02.04.03-P1 Ini-
tiate legal procedure
v Visualisation of process variants

v Presentation on company map level and/or the

detailed processes
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Stakeholder: Designer/Process Modeller =
DK G
Modelling of process variants, e.g. because of regional differences
CP.02.01 Create credit application (private customer) - Region A 1.00
é_ f‘ Y Draw up a financing plan
% To inform (empty) [1] Head of Market Ser.__
b.g. ok o

L3

Details: 5Added 14 Changed 1 Removed

CP.02.01 Create credit application (private customer) - Region A 1.00

Type Name CP.02.01 Create credit application (private customer) 1.00 [Base model]

(+] MNotiz

(+] Check and confirm financing plan .

© ' v Comparison of models to determine the

(+] — Sequence flow (Check and confirm financing plan -= = . - 1

(+] —_ Sequence flow (Draw up a financing plan == Check an . - d‘ﬁerences |n process Varlants t in the
v v Highlighting new and changed elements

Ta inform (empty) .
process diagram
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Successful BPM with ADONIS
Stakeholder Support
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STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

ORGANISATION

[1 g0

Organisational Unit

Product

O =
Control
|

-
—
Performance Indicator
ObiTlive
] [

Initiative
4
3 ¢

BPM CORE SCENARIOS

[ -y

A ICS &RM
) Process ’ B

e, 1L

Business Process

—_— Task b 4
Start

Risk
|
| | End Q
Control
Role Document
RESOURCES IT & REQUIREMENT ENGINEERING
Entity
D Use Case Attribute
—
Resource —
Application

™

- ¥

Contributor/
ﬁ Reviewer




Stakeholder: Contributor/Reviewer @ &

Reviewer tasks — tool support

o

Reviewer tasks
» Methodical and bussiness review of process diagrams ahead of release
» Evaluation / assessment of improvement proposals

» Evaluation of the process life cycle

Support by ADONIS

K2
= » Support of process governance by integrated release and versioning workflow
o — » Flexible adaptions of the release and versioning workflow possible
i *E]* Q » Provision of revision-secure versioning of the process diagrams
© _ Al =l » Revision-secure archiving of the process diagrams
R g —
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Stakeholder: Contributor/Reviewer

Configurable workflows for controlling procedures

Reject
‘ 7 S
v 4 M (77 v
Under methodical Under business .
> Draft . . Released ooy =P Archived
review review !
v0.01 v0.01 v0.01 v91.00 v1.00
v1.01 v1.01 v1.01 v2.00 :
Submit to Submit to Release : Archive
methodical review business review :
i
D e e e e e e e e e e e e e e e e e e e et e e e e e e e
New draft version

Stable and transparent workflows with logging of Role-specific tasks and dashboards for improved
status transitions and changes user experience

Configurable voting mechanism for model release
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Stakeholder: Contributor/Reviewer

Control of the process release

&

&

L

B OB

< [y I

A Control & Release

Review and release processes with a single click.

W Overview of Processes

0 1

Draft Under methodical review

Processes (Actions pending)

Type = Name
MP.08.03.03.01 Execution of an Internal Audit
CP.01.00.01 Check for connected clients
CP.02.01.01 Prepare credit request
CP.01.00 Create new customer

CP.02.01 Create credit application (private customer)

SP.08.05502 Manage Service Requests and Incidents (Incident Management)

= MP.08 Revision and Audit Management
CP.02.01 Create credit application (private customer) - Region A
E Under business review
MP.08.03.03.01 Execution of an Audit
= Under methodical review

CP.01.00 Create new customer

Wodel Statistics

M Draft

B Under methodi..
Under busines ...

B Released

W valid

B Invalid

B Archived

Model states
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1 13

Under business review Released

v Process Governance.
states of all processes

Search...

0

Archived

N — ~
FSFillva 6 X
State Date | Valid from Actions

v 12.042017  01.01.2016 Show actions

v 12042017 01012016  Show actions
v 12042017 01012016  Show actions
v 12.042017  01.01.2016  Show actions
v 12.042017  01.01.2016  Show actions
v 12.04.2017  01.09.2016 |
v 12.042017  01.09.2016  Show actions
v 12.042017  01.042016  Show actions
2} 19.042017 ——— &

E 14.04.2017 ——— £

quick overview of the release




Stakeholder: Contributor/Reviewer =

Sound decisions in the release process

»  Active property filter for comparing models
» Individually configure which attributes to be highlighted in model comparison

arch. Q)
f m Comparison [CP.01.00 Create new customer 1.00, CP.01.00 Create new customer 1.01] ( =a .{’ b 4
] @0 H
& EERNC v & =3
o] CP.01.00 Create new customer 1.00 [Base model] CP.01.00 Create new customer 1.01
=) o o
° ° e e © A @
, , , , A , d“lc;nr'\"earr;i‘iem cus- 9 > 09 0 > Enter lrr:aemanm?'ndala in 0 > 1 9 > Derhorfn‘;.lréﬁé‘-la:‘
documents in cus- ¢ p Enter the identity daia in o Perform risk assessment B
{:{ tomer file the system of the customer 03 10 N
%l L) L = sate Customer Account o @ Private Customer Account @ Frivare custom
ate Customer Account @ Private Customer Account @ Frivate Customer Account nees Manage Manage
5 - Manager Manager
1
v e
lorm know your cus-
> tomer (KYC) activities 0

Details: 9Added 8Changed 2 Removed

Type Name CP.01.00 Create new customer 1.00 [B

[+] —_ Sequence flow (File documents in customer file -> No

parison between process

[+] —_ Sequence flow (Enter the identity data in the system . -

v Graphical model com

Compliance Bad Variants
e v Configurable validation checks for each state

transition (BPMN syntax, modelling guidelines, etc.)

State Released

Trigger Request of an individual or organisation to es|
Valid from 01.01.2016

Valid until 31122017

©BOC Group | boc@boc-group.com




Stakeholder: Contributor/Reviewer

Process release workflow for company maps

ADOMONEY BANK Process Map

Core processes

v Release processes in the company map

v Versioning of company maps

o - ~ State transitions for processes in the company map
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Successful BPM with ADONIS
Stakeholder Support

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

o | ® ® =

Product Control Performance Indicator Initiative
L Objective A

ORGANISATION BPM CORE SCENARIOS ICS &RM

\Il
|
-

Business Process

mcg
&

& ('
Pl

—g

z

—_— Task b 4

Organisational Unit
Start | | End Q ﬁ
-
@ Control e @

Role Document

-
RESOURCES IT & REQUIREMENT ENGINEERING § Reader/

s Employee
_D_ Use Case E Attribute p y

Resource

Application
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Stakeholder: Reader/Employee

Reader/Employee tasks — tool support

chchch

£ & CONTROLLNGONTORNG
okt cowd Perormance Indator
| e N
] [
LK 3
o) I Y
Busess Process
E — Task —
nnnnnnnnnnn it
Start | | End
Role Docunen
s ———
RESOURCES 178 REQUIRENENT ENGINEERING
((((((
0O || - E
o
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Reader/Employee tasks
» Consistent and obligatory process execution
» Ensuring high-quality work results

» Participation in continuous process improvement

Support by ADONIS

» Provision of user- and role-specific views ("My processes")

» Assignment of all necessary documents, guidelines, forms, etc.

» Establishment of an "operational proposal mentality" through feedback and

improvement mechanisms




Stakeholder: Reader/[Employee

The Organisation Portal — direct access to the whole organisation

Organisation Portal Search...

w 34 Process Map ADOmoney Bank 1.00

§ 2

Process owner: Adonis Power (ado)
State: Released
Valid from: 01.09.2016

N L &

e}

ADOMONEY BANK Process Map

Management processes Core processes

MP.O1 Ma?AO%e Strategy MP.02 Manage Products

MPR03 %

MP.05

MP.07 Manage Risks 1.00

MP.10 Manage Processes
MP,09 Conduct HSEQ 20t rgancatona crange

Management 1.00

e Search through all released content

/ . ]
= , Access without authentification
n v Dedicated views for processes, documents and

organisational chart

e
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Stakeholder: Reader/[Employee

Several entry points into the Organisation Portal possible

a® . Organisation Portal Search...
P28l v & Process Map ADOmoney Bank 1.00

= Process owner: Adonis Power (ado)

}‘Lj State: Released

Valid from: 01.09.2016

Cal- &

O g

ADOMONEY BANK Process Map

g B

"
s

Managen
w 28 HERE starts your roadirip 1.00

— Process owner: guest Fancy to organise and do a roadtrip?
|L] State: Released It is exactly this geal that our adventurers are pursuing.
Valid from: 01.07.2014 Therefore they have different processes helping them to do the necessary research as well as discuss and organise everything needed.
@ & ¢ &
(siC)

it
o]

Management processes

E Idea for a trip - -
ADONIS: Iniiator

cloud Develop roadtrip idea Evaluate/control trip
s Process variants:
Anytime. - Evaluate road trip (Region A) 1.00
Anywhere. - Evaluate road trip (Region B) 1.00
: Core processes

1
e )
i
@)

v/ More than oné Organisation Portal configurable

ights
nfiqure start models and acc.ess' rg
Gt ed in the same or In different re

Documents

IT & Applications

Organisation J Can be app"

Risks, Controls &
Control Object-___

positories
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Stakeholder: Reader/[Employee

Simple search, including full-text search in documents

®

f Q Search "audit”
2
a - _
" audit O} # Search options and filters
Q [] Search aulomalicallyl [] Search in documents [h Group restriction [05 Documents]
M Topic: Objects Model Object Property
() Type | Name Group path Referenc
{\‘{ All(5) 1 Audit Plan Objects/ADOmoney Bank/05 Documents/05.01 Central Divisions (CFO) [ https:
2 Audit Report Objects/ADOmoney Bank/05 Documents/05.01 Central Divisions (CFO) =8 Auc
E 3 Guidelines for the Conduct of an Audit ~ Objects/ADOmoney Bank/05 Documents/05.01 Central Divisions (CFO)  [2 Audit |
Q 4 pisrnal Audit Repor Quiecis/ADOmaney Bapk/0E Documenic/08 04 Conial Divicione (PO
5 Statement Regarding Audit Report Objects/ADOmoney Bank/05 Documents/05.01 Central Divisions (CFO) = [d Au
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[+ ]
-

Search... Q

Audit_Report_Statement_English_15.03.2017 docx

3 results were found for the entered search criteria.

-) ... Statement Re§arding Ajidit Report Version: ...

% ... a statement towards an audit report. Lorem ipsum dolor ...

% .. Audit Report_Statement English_15.03.2017.docx S

v Out-of-the-box support for full-text search in

documents with

the ADONIS Document Store

X




Stakeholder: Reader/[Employee

Reading process flows made easy

4

&

m

L

B O

< [ 2
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hd CP.01.00 Create new customer 1.00

Process owner:

State: Released

create

Carol Process (carol) In this process, all activities are described as a new customer is checked and created in the system.

Valid from: 01.01.2016

02

03

04

05

06

07

08

09

@ Hidedetals £

Name and description Responsibl Data input Data output Referenced Referenced Assigned ri Referenced
Create new customer

= (02) Interview customer and proof identity

Interview customer and proof identity

In the conversation the identity is determined according to the legal requirements by physical proof of an official identity paper. @ Private A 07.07.0
Additionally it is determined whether the customer creation for an individual or organisation is to be performed. S

= (03) Legal entity or individual?

Legal entity or individual ?

Individual person =+ (04) Obtain supporting data and documents of the customer
Legal entity = (17) Document the identity of the economic owner

Obtain supporting data and documents of the customer

Econo...
Private customers need to show their identity card or passport and business customers the register of commerce in order for the bank to . Excerp...
. . @ Private...
be able to identify the customer. Passpo
i Person...
= (05) Check customer documents
Check customer documents
Excerp...
The presented documents are checked for completeness, accuracy and consistency @ Private... Passpo... A 07020
Person...

= (06) Data complete?

Data complete?

yes = (07) Copy and sign documents
no =+ (21) Complete data and documents

Copy and sign documents
The customer's documents are copied, initialed and signed. @ Private...
= (08) File documents in customer file

File documents in customer file
All relevant documents that were shown are scanned and documented in the customer files
= (09) Enter the identity data in the system

Enter the identity data in the system

v Innovative textual view .
For individuals, in particular the nature of work and the purpose of the business relationship mus| J Reader Can SWith between graphlca‘ an

For legal entities the employees, ownership and corporate structure and key financial indicators
other type of company, activity, industry, industry code, number.

Still, the origin must be clarified in general of funds and assets. The details of the planned custo process dlagrams

such as the types of payments must be recorded.

d textual view of

Also the function together with the place must be documented for politically exposed persons (P




[+ ]
-

Stakeholder: Reader/Employee T

Target group-oriented dashboards

a~ Search...
Y2l @ Read & Explore
[E R . ~~
= ead processes, explore work instructions and process handbooks =
L.ﬂ ‘ My Roles: Corporate Account Manager, Management Board, Private Customer Account Manager o
News h ¢ - ™ W My Tasks i (a4
= 0 0 0 0 3 0 0 8
@
Changed New Changed MNew MNew Unread System Done
models models objects objects comments
{Z My Processes 0 d’m c @ My Favourites _t, s @
|_EEI CP.01.00 Create new customer [Ed} = Business Process Diagram
CP.01.00 Create new customer v CP.01.00 Create new customer 1.00 v
@ CP.01.00.01 Check for connected clients v = Company Map
¥ CP.02.01 Create credit application (private customer) v =  Process Map ADOmoney Bank 1.00 v
CP.02.01 Create credit application (private customer) - Region A v ? & Working Environment Model
CP.02.01.01 Prepare credit request v - =] Organizational Chart ADOmaney Bank v
My Company Maps © X 0  Documentsinmy Processes oXr
=]  CP.01 Advise customer v Action Plan [&f] Action Plan.docx
L CP.02 Financing v Application for Authorisation
& MP 08 Revision and Audit Management v Assessment Guidelines (Finance) Assessment guidelines (finance).docx
. Audit Plan @ https-//en wikipedia org/wiki/Audit_plan
o v

SP.08 Information Technology (IT) .
Audit Report Audit Report_German_01.02.2017.pdf

Capital Requirements Regulation

v/ My processes ata glance

v News & Tasks dashboard |

v Overview of all documents In my processes "
v View comments and feedback from colleagues onll
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Stakeholder: Reader/Employee

The reader chooses its roles

Pl A Read & Explore

el Read processes, explore work instructions and process handbooks.

L.ﬂ My Roles: Corporate Account Manager, Management Board, Private Customer Account Manager
Y P g g g

News Y 2 @ @ wmyTasks
]
= 0 0 0 0 3 0 0
@ Changed Mew Changed MNew Mew Unread Sysh
models models objects ohjects comments
{‘? My Processes 0 _t, 3 [L" My Favourites
@ CP.01.00 Create new customer H| = Business Process Diagram
CP.01.00 Create new customer v CP.01.00 Create new customer 1.00
® CP.01.00.01 Check for connected clients v & Company Map
(;) CP.02.01 Create credit application (private customer) v =) Process Map ADOmoney Bank 1.00
CP.02.01 Create credit application (private customer) - Region A w C ] : R

CP.02.01.01 Prepare credit request

My Company Maps | t
v Flexible role assignmen

v Reduces administration costs

» CP.01 Advise customer
=]  CP.02 Financing

=) MP.08 Revizion and Audit Management
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Stakeholder: Reader/Employee

Support of mobile devices (e.g. iPad)

>

vvvvvvvv

©BOC Group | boc@boc-group.com




Successful BPM with ADONIS

Stakeholder Support

©BOC Group | boc@boc-group.com

STRATEGY, GOVERNANCHE CONTROLLING MONTTORING

ORGANISATION

—
-
—
Product Control Performance Indicator Initiative
L Objetive A

] [
| |
! [)

BPM CORE SCENARIOS ICS &RM

\

as
ser

U

=

Organisational Unit

Role

RESOURCES

D

o

esource

L

Business Process
O _> = _> O
Start | End D
Document it
IT & REQUIREMENT ENGINEERING
. Entity
Application

|
»“\ﬂ
=
—
1)
v

Process Analyst/
Business Architect




Stakeholder: Process Analyst/Business Architect @

Process Analyst/Business Architect tasks — tool support

bt

| ” Process Analyst/Business Architect tasks
0 @ » Answers to questions such as:
e A » What problem-solving potential lies in our processes?

3

» What roles are involved in these processes?

» What level of maturity do our processes have?

» Suggestions for improving the processes

Support by ADONIS
= l? ‘""@” i » Provision of a wide range of evaluation options for processes, documents,
- 5‘1 responsibilities, IT systems
B "C]m" » Definition and management of initiatives for organisational change
0 B Q » Export of analytic results and dashboard content for presentations and
[—_\ = advanced data analysis
0 icen ] s
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Stakeholder: Process Analyst/Business Architect

Analyse and evaluate central data

Search... Q

&% Dashboards - Process Owner

Validity of my
processes

o

Owned Processes - @

Type | Name ] Open quest Valid from Valid until IPr
[l Business Process Diagram M Draft W with
CP.01.00 Create new customer 2.00 v 10052017 10.05.2018 I8 Under method... W ithout
Under busines
CP.01.00.01 Check for connected clients 1... v 0 01.01.2016 01.01.2017 Overdue B Released
CP.02.01 Create credit application (private c... v ] 01.01.2016 01.01.2017 Overdue M valid
CP.02.01 Create credit application (private c... v 0 01.04.2016 01.04.2017 Overdue M Invalid
CP.02.01.01 Prepare credit request 100 v 0 01012016 01012017 Overdue B Archived
5 Company Map Model states Open questions
= CP.01 Advise customer 1.00 v 0 01.09.2016 01.09.2017 Due
] CP.01 Advise customer 1.01 4 0 - -
= CP.02 Financing 1.00 v 0 01.09.2016 01.09.2017 Due
My Assets HEE=Rse @ X T | KPlOveview e
Type | Name ] Data Actuality =~ Reports
[ Control . No entry
m Prepare loan request @ Green
m Quarterly check of credit grants [ ] &l Yellow
[E] Control Objective Red
@  Customer-oriented processes (IS0 9000) ] &l 0 1 2
@  Quality policy (IS0 9000) Sl KP! state
E Initiative St t f y KPI‘
B Build customer contact hb rd a us O m S
B |dentify sales partner in| Process Owner das oa
KPIs (My) izt 6 & &
Type | Name ] State Limit type Current value | Target value Value history Reports
@ Cycle time Create new customer Less is better 32 30 [1] (]
® Number of declined customer requests [ ] Two-sided 44 50 [2] (] -
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Stakeholder: Process Analyst/Business Architect

Analyse and evaluate your data

L)

4l @B Dashboards - Analyst

L3 Process Classification

Llﬂ siness Value

jo

Process freduer

"
©

C

A

© B

Process Potential Analysis

HISK management
10

& Cost efficiency

My Processes

Type | Name ] State Process type
[=] Business Process Diagram
CP.01.00 Create new customer E Core process

©BOC Group | boc@boc-group.com

o

Predictability

Predictable

eovio

Spider-web evaluation:

Process Classification

v

W Under methodi...
Under busines...
M Released

# customer
heck for connec...

CP.

02.01 Create credit applica M valid
CP.02.01 Create credit applica... M Invalid
CP.02.01-P1 Create credit app... B Archived

Model states

CP.02.01.01-P1 Prepare credit...
KP.01.00 Neukunde anlegen - B
MP.08 Perform Audit Managem..
MP.08.03.03.01 Conduct of an...
B 1P.08.03.03.01 Execution of a
B SP.08 Information Technology ...
|
|

[ ]
|
|
B CP.02.01.01 Prepare credit req...
| |
| |
|

SP.08.DS502 Manage Service...
SP.08.DS502 Manage Service...

~

s KP1 Overview

CP.01 Advise Customer
CP.01.00 Create new customer

Spider-web evaluation:
Process Potential Analysis

1

KPI state

KP.01.00 Neukunde anlegen - B
B MP.08 Perform Audit Managem..
MP.08.03.03.01 Conduct of an...
B MP.08.03.03.01 Execution of a
B SP.08 Information Technology ...
B 5P.08.0S502 Manage Service
B 5P.08.DSS02 Manage Service...

Complexity Process fre...

Average Several tim_.. Important Yes

[ [ e L

Search...

Quality

Customers...

Medium

PP —

IT support

(i 4

Compliance

~
L=

~
L=




Stakeholder: Process Analyst/Business Architect

Comprehensive reports and graphical analyses

] = 2 @ & & @ a
Conguct sk [Contol ang Eramination by miermal [Examinaton of an Fubi e requests by |Gather imformaton  [IBenté; miormaton [Obtaim fnancal and loan request
" feramnaton laumonzaton by he s frevesx e jpertorming e selec Jstakehoiders and bew [tunctonal appraval
» o e
|CPO1 00 Create new custames

m L L
704 0206 Money 64.02 06 Mone)
laundenng launderng

Rl

7040402
[Exceedmg crenterp

-
0402
ing chent exp

I 2.06 Mone:
|aundering

107.04.04.02
[Exceeding chent erp

02.01.02 Forgery

07.04.04.01 Faiture 1o

investgate chert per

107.04.01.02 Susabiiy
rsclosume issues (K

(]
|Customer

Incigent Manager

Q
I Operanr

IMajor moident Team

Iservice Desk Analyst

[Reguest Management [Senwce Desk Agant
Team

g [camgorse incioent

Iclose incident

(Conduct Management Escalation

~ s
070202
Inacourse etemai

|CPO2 81011 Prepare credi request

A —
107.04.01.03 Retail
|consumer desclosure

N £l
107.04.01 91 Figuciary
loreaches | gudeine

o)
(Compliance with KYC
re quirements (Mone.

Customer orientation  [Effectiveness ofthe ICS |Efi
(150 9000)

ciency of the ICS

=1
Parner System (PAS)
[1 MDao ¥

»
(CP.01.00 Create new customer

(=)

»
MP.01 Manage Strategy

107.02.01.02 Forgery

v Risk Heat Map

v

RACI Matrix

v Compliance Matrix
v FMEA Portfolios

4

»
MP.05 Manage Investment Portfolio

»
MP.07 Manage Risks

»
MP.09 Conduct HSEQ Management

»
SP.06 Accounting

ICTXT]

»
SP.07 Human Resource Management

»
SP.08 AP0D6 Manage Budget and Costs.

»
SP.08.AP012 Manage Risk

B:zseel)

»
SP.08.0SS03 Manage Problems
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Often (4 - 12 imes a year)

Likely (1- 4 timesa year)
Rarely (once every 1- 5
year:

s)

Unlikely (5 years orlonger)

Impact

Detection

A - F - A o)
1.00.01 Chck for connected Chents |17 04 04 02 704 0402 |07 04 04 02 ligentty ooent
[Exceeang cxentesp [Exceeang cxentesp [Exceening csentesp
r S| e s @i [ T
[CP0201-P1 Create cecit appicaton |57 07 02 02 070202 07.94.04.01 Fadure 1 [|[07 04,0702 Susssany
2 2 o . invoke major incient proceaure
Vprivate customer. matturete £ eema |m3courste siemal e s mves verper ||| orsciosure issues 0 -
‘7“ e n'|1 ELE
07 04,01 01 Fidusiary 7 04 04 03 —
Dreaches | gudeine lin+ N [

IPass on service request

hever)

SPOB DSS02 Manage Service Re quests and Incidents (Incrdent Managemer

[Pertorm inial siagnose

[Pertam tuncional escaaton (2na/3i

Insignificant Moderate High Noentry

‘ Low ‘ Mecium \/ery‘mgh -
Unlikely Low High No entry

‘ Very low ‘ Moderate ‘ Very high -

o 5

e @

Risk:

Il 07.01.01.04 Positve creatt decision againstinternal reguiatio

W 07.02.01.02 Forgery

Il 07.04.01.01 Fiauciary breacnes / guiceline violations

Il 07.04.01.02 Suttavility / aisclosure issues (KYC, efc.)
07.04.01.03 Retail consumer disclosure violations

Ml 07.02.01.04 Breach of privacy
07.04.01.07 Misuse of confidential information
07.04.02.06 Money laundering

I 07.04.04.01 Failure to investigate client per guidelines
07.04.04.02 Exceeding client exposure limits

I 07.04.04.03 Insufficient carefulness at preparing a granting of

[ 07.04.05.02 Lack o knowledge / experience for evaluating gt
07.07.01.02 Data entry, maintenance or loading error
07.07.01.03 Missed deadiine of responsibility

[ 07.07.02.01 Failed mandatory reporting obligation
07.07.02.02 Inaccurate external report (Ioss incurred)

I 07.07.04.02 Incorrect client records (loss incurred)

2

@

& \e

39




Successful BPM with ADONIS
Stakeholder Support

Initiative Owner/ ¢
Change Manager

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

Product Control
|

—
Performance Indicator
Obi*tive
ORGANISATION

-
Initiative

4
BPM CORE SCENARIOS l l

A ICS &RM
‘) Process _—
: I

Business Process

[1 g0

Organisational Unit

Risk
Task b
@ Start
L]
Risk/

|
End Q
| ‘ | Control
Role | Document
i RESOURCES IT & REQUIREMENT ENGINEERING ‘
Entity
Control Manager m Uso o it
Application

Revision/Compliance/
Audit Manager
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Stakeholder for advanced BPM scenarios

Other stakeholder tasks — tool support

Other stakeholder tasks
» Capture of risk and control master data
» Check whether there are adequate controls for risks

» Definition of specific initiatives for the company based on assigned control
objectives

Support by ADONIS
» User-specific dashboards for risks, initiatives and compliance

» Representation of risks in process diagrams

» Linking processes with risks, risks with controls and control objectives with
initiatives
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Advanced BPM scenarios

e
]

| |e|o (=
s [E o
B

o
o

Inerplay between Risks, Controls, Control Objectives and Initiatives

Enterprise
Assets

» Risks b
reduce require
v
Controls «
= comply with
Assigned v
Control Objectives Control
lllllllllllllllllll> . .
Objectives

Assigned Initiatives

To avoid, reduce, transfer
or take over

To improve Design
and/or Operating
Effectiveness

«eanennsnsnnnnnnnns o |pnitiatives
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Stakeholder: Risk/Control Manager

Tabular capture of the risks’ master data

LL

jo

"
[

g > [B @

© B

- T L AL

S R v ]

Type

b

2 ] ]

Name

07.01.01.04 Positive credit decision against internal regulations
07.02.01.02 Forgery

07.04.01.01 Fiduciary breaches / guideline violations

07.04.01.02 Suitability / disclosure issues (KYC, etc.)

07.04.01.03 Retail consumer disclosure violations

07.04.01.04 Breach of privacy

07.04.01.07 Misuse of confidential information

07.04.02.06 Money laundering

07.04.04.01 Failure to investigate client per guidelines

07.04.04.02 Exceeding client exposure limits

07.04.04.03 Insufficient carefulness at preparing a granting of a credit
07.04.05.02 Lack of knowledge / experience for evaluating guarantees
07.07.01.02 Data entry, maintenance or loading error

07.07.01.03 Missed deadline or responsibility

07.07.02.01 Failed mandatory reporting obligation

07.07.02.02 Inaccurate extemal report {loss incurred)

07.07.04.02 Incorrect client records (loss incurred)

v Documentatio (S ir
v Assignment of responsibilitie

the repository
v Development of a str
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Search ..

plede:

-

Risk responsibility

[1] Fraud Manager

[1] Fraud Manager

[1] Compliance Officer

[1] Compliance Officer

[1] Head of Market Service

[1] Compliance Officer

[1] Fraud Manager

[1] Anti-money laundering Officer
[1] Compliance Officer

[1] Head of Market Service

[1] Credit Risk Manager (operative)
[1] Head of Organisational Unit
[1] Head of Market Service

[1] Branch Manager

[1] Compliance Officer

[1] Audit Manager

[1] Head of Market Service

Required controls

[2] Examination of an employee with the same role , Quart...

[1] Instruct experts opinion

[3] Examination of an employee with the same role , Samp...
[3] Prepare loan request , Quarterly check of credit grants ...
[2] Control and authorization by the supervisor , Use of inte...
[2] Control and authorization by the supervisor , Use of inte...
[2] Control and authorization by the supervisor , Examinatio...
[4] Conduct risk examination , Control and authorization by...
[2] Obtain financial and functional approval , Produce and d..

[4] Conduct risk examination , Examination by internal revi...

[2] Instruct experts opinion , Prepare loan request

[1] Quarterly check of credit grants

[1] Identify information stakeholders and their needs

[2] Conduct risk examination , Control and authorization by_.
[3] Examination by internal revision , Examination of an em_.
[3] Conduct risk examination , Control and authorization by_.

[3] Control and authorization by the supervisor , Examinatio..

Risk Group

[1] 07.02.01 Theft and Fraud

[1] 07.04.01 Suitability, Disclosure & F_..
[1] 07.04.01 Suitability, Disclosure & F_..
[1] 07.04.01 Suitability, Disclosure & F_..
[1] 07.04.01 Suitability, Disclosure & F_..
[1] 07.04.01 Suitability, Disclosure & F_..
[1] 07.04.02 Improper Business or Ma...
[1] 07.04.04 Selection, Sponsorship &...
[1] 07.04.04 Selection, Sponsorship &...

[1] 07.07.01 Transaction Capture, Exe...
[1] 07.07.01 Transaction Capture, Exe .

[1] 07.07.02 Monitoring and Reporting
[1] 07.07.02 Monitoring and Reporting

[1] 07.07.04 Customer / Client Accoun..

Responsible person
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)

(master data)

n of risks in tables .
s, controls and risk

uctured risk catalogue

groups from




Stakeholder: Risk/Control Manager

Assessing the relevant risks

OB &2

D 2 B e

© B

W o~ ;o e o PO

Type

=

-l

Name

07.01.01.04 Positive credit decision against internal regulations
07.02.01.02 Forgery

07.04.01.01 Fiduciary breaches / guideline violations

07.04.01.02 Suitability / disclosure issues (KYC, etc.)

07.04.01.03 Retail consumer disclosure violations

07.04.01.04 Breach of privacy

07.04.01.07 Misuse of confidential information

07.04.02.06 Money laundering

07.04.04.01 Failure to investigate client per guidelines

07.04.04.02 Exceeding client exposure limits

07.04.04.03 Insufficient carefulness at preparing a granting of a credit
07.04.05.02 Lack of knowledge / experience for evaluating guarantees
07.07.01.02 Data entry, maintenance or leading error

07.07.01.03 Missed deadline or responsibility

07.07.02.01 Failed mandatory reporting obligation

07.07.02.02 Inaccurate external report (loss incurred)

07.07.04.02 Incorrect client records {loss incurred)

v Direct assessment in the table
v Assessment of the likelihood,

Required controls

[2] Examination of an employee with the same role , Quart...

[1] Instruct experts opinion

[3] Examination of an employee with the same role , Samp...
[3] Prepare loan request , Quarterly check of credit grants ,...
[2] Control and authorization by the supervisor , Use of inte...
[2] Control and authorization by the supervisor , Use of inte...
[2] Control and authorization by the supervisor , Examinatio. ..
[4] Conduct risk examination , Control and authorization by ...

[2] Obtain financial and functional approval , Produce and d...

[4] Conduct risk examination , Examination by intemal revi..
[2] Instruct experts opinion , Prepare loan request
[1] Quarterly check of credit grants

[1] Identify information stakeholders and their needs

[2] Conduct risk examination , Control and authorization by...
[3] Examination by internal revision , Examination of an em...
[3] Conduct risk examination , Control and authorization by...

[3] Control and authorization by the supervisor , Examinatio...

detection of the risks

v Automatic calculation of Value at risk a

plede:

Search...

Risks

Assessment of

Responsible person

[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)
[1] Peter Risk (peter)

Likelihood
Likely (1 - 4 times a year)

Rarely (once every 1-5 years)

Often (4 - 12 times a year)

Often (4 - 12 times a year)

Often (4 - 12 times a year)

Likely (1 - 4 times a year)

Likely (1 - 4 times a year)

Rarely (once every 1-5 years)

Likely (1 - 4 times a year)
Continuously (at least once per month)
Unlikely (5 years or longer)

Unlikely (5 years or longer)

Often (4 - 12 times a year)
Continuously (at least once per month)
Often (4 - 12 times a year)

Rarely {once every 1-5 years)

Unlikely (5 years or longer)

Impact
Very high
High
Medium
Medium
Moderate
Very high
High
Very high
Medium
Moderate
Low

Low
Very high
Moderate
Moderate
Medium

Moderate

Detection
Low
Low
Moderate
Moderate
Very low
Low
Low
Moderate
Very high
Very high
Moderate
Moderate
Moderate
Very high
High
High
High

Value at risk
140
90
100
100
120
140
120

40
48
24
24
140
48
60
45
24

the impact and

s a result

©BOC Group | boc@boc-group.com




plede:

Stakeholder: Risk/Control Manager

Tabular capture of the control’s master data

@

Search. ..
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=
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&
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|!ﬂ % Type | Mame Responsible for controls Control method Control execution Frequency of control execution | Referenced IT system elements Dedicated control process
1 Q] Conduct risk examination [1] Credit Risk Manager (operative) Manually Preventive Yearly [1] Internal Control System (ADO...
Q 2 =R Control and authorization by the supervisor [1] Head of Market Service Manually Preventive Event-driven [1] Internal Control System (ADO...
30 A Examination by internal revision [1] Head of Group Auditing Manually Preventive Yearly [2] Audit Documentation System...
4 B Examination of an employee with the same role [1] Private Customer Account Manager  Manually Preventive Quarterly ] CP.02.01 Create credit...
5 A Gather information [1] Private Customer Account Manager  Manually Preventive Quarterly [4] Business Partner , Credit Man... [1] CP01.00 Create new c
6 E Identify information stakeholders and their needs [1] Branch Manager Semi-automatic...  Preventive Yearly
{\? 77 B Instruct experts opinion [1] Head of Group Auditing Manually Preventive Quarterly [1] Audit Documentation System...  [1] CP.02.01 Create credit
A C | Prepare loan request [1] Private Customer Account Manager ~ Manually Preventive Daily [3] Business Partner , Credit Man [1] CP.02.01.01 Prepare c...
E-I 9 = Produce and distribute timely reports [1] Branch Manager Automatically Detective Daily [2] Audit Documentation System...
Q 10 E Quarterly check of credit grants [1] Credit Risk Manager (operative) Semi-automatic...  Detective Quarterly [1] Anti Fraud Management Syst...  [1] CP.02.01.01 Prepare c...
1 Q] Sampling inspection [1] Branch Manager Manually Detective Quarterly [1] Internal Control System (ADO...
12 = Use of internal guidelines [1] Corporate Account Manager Manually Preventive Permanent [2] Business Partner , Internal Co...

irectly in tables
v Document directly and IT systems for controls

ncy and execution

v Assign persons responsible
v Documentation of control method, freque
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Stakeholder: Risk/Control Manager

Assessing the relevant controls

A

E@dOoB &SN

< [ K>

_.
BEEEEEE R R EEE S

Name

Conduct risk examination

Control and authorization by the supervisor
Examination by internal revision

Examination of an employee with the same role
Gather information

Identify information stakeholders and their needs
Instruct experts opinion

Prepare loan request

Produce and distribute timely reports

Quarterly check of credit grants

Sampling inspection

Use of internal guidelines

Design Effectiveness
Yellow
Green
Red
Yellow
Red
Yellow
Yellow
Green
Green
Red
Green

Green

Operating Effectiveness
Satisfying

Satisfying

Satisfying

Low deficiency

Low deficiency
Significant deficiency
Satisfying

Satisfying

Critical weakness
Significant deficiency
Critical weakness

Satisfying

Documentation of the control
adequate
adequate
inexistent

inexistent

inexistent
/

inexistent
adequate
adequate
inexistent
inadequate
inexistent

adequate

Assessment of the controls according to
v Design Effectiveness

v Operating Effectiveness
v Documentation of controls
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Search...

Assessment of
Controls




Stakeholder: Risk/Control Manager

Example of Risk Analysis: FMEA Portfolio

OB &2

:g'. Likelihood
A
@
No entry
Continuously (atleast |
@ once per month)
&
Q Often (4 - 12 times a year) +

Likely (1 -4 times a year)

Rarely (once every 1-5
years)

Unlikely (5 years or longer)

Impact

Detection
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& [Risk FMEA (failure mode and effects analysis) | FMEA Risk Portfolio analysis (Analysis Model) ] - Portfolio View

Insignificant Moderate High
} }
Low Medium
Unlikely Low High
} } }
Very low Moderate Very high

° @ ® ¢

' ~ Ay

plede:

Search...

Risk:
. 07.01.01.04 Positive credit decision againstinternal regulations

Il 07.02.01.02 Forgery
. 07.04.01.01 Fiduciary breaches / guideline violations

i e S i i g B 07.04.01.02 Suitability / disclosure issues (KYC, etc.)

07.04.01.03 Retail consumer disclosure violations

B 07.04.01.04 Breach of privacy
07.04.01.07 Misuse of confidential information
07.04.02.06 Money laundering

. 07.04.04.01 Failure to investigate client per guidelines

07.04.04.02 Exceeding client exposure limits
. 07.04.04.03 Insufficient carefulness at preparing a granting ofa credit

07.04.05.02 Lack of knowledge / experience for evalualing guarantees
07.07.01.02 Data entry, maintenance or loading error
07.07.01.03 Missed deadline or responsibility
. 07.07.02.01 Failed mandatory reporting obligation
07.07.02.02 Inaccurate external report (loss incurred)
. 07.07.04.02 Incorrect client records (loss incurred)

Portfolio illustration of the assessment
data of the risks

v Risks compared with each other on the

basis of likelihood, impact and dtction




Stakeholder: Risk/Control Manager

Risk management dashboard

a

plede:

Search..

(P29 @B Dashboards - Risks
LU My Risks HEEELY O X O | Icssttstcs (i Js
Q Type | Name ] Description Value at risk Data Actuality = Reports
& 07.02.01 Theft and Fraud B Low B Manually
-'a'- A T — = Q o H Medium y Semi-automati
.01 orge y /
gery | M High f B Automatically
- . S |
@ [=] 07.04.01 Suitability, Disclosure & Fiduciary I| | M No entry
Ao 07.04.01.01 Fiduciary breaches / guideline violatio 100 [ ] @l
IEH . 4
= A 07.04.01.02 Suitability / disclosure issues (KYC, ... 100 [ ] @l 4
{:{ A 07.04.01.03 Retail consumer disclosure violations 120 [ ] @l Value at risk Control methods
A 07.04.01.04 Breach of privacy 140 [ ] @l
@ A 07.04.01.07 Misuse of confidential information 120 [ ] @|
23"Jll =! 07.04.02 Improper Business or Market Practices
Q A 07.04.02.06 Money laundering [ ] @|
[E] 07.04.04 Selection, Sponsorship & Exposure
A 07.04.04.01 Failure to investigate client per guidel @
A 07.04.04.02 Exceeding client exposure limits @
[=]1 07.07.01 Transaction Capture, Execution & Maintenance -
My Controls HEE=zHmeae 6 X O Control Frequency (i JFs
Type | Name ] Description Data Actuality = Reports
Conduct risk inati
= onduct risk examination ] Event-driven
= Fulfil the requests by performing the selected request procedure Fuffil the re L] @| Quarterly
Q] Gather information [ ] g Weekly
Q] Identify information stakeholders and their needs Identify info... [ ] @
’ Permanent
[ Obtain financial and functional approval Obtain finan.. [ ] g
[ Produce and distribute timely reports Produce an... [ ] @
Q] Use of intemal guidelines [ ] @l . h t
L]
v User specific overview of all risks that you
Risk Management Indicators are respons
9 196 3 &7 - 50 e
0 4 0 00 0. 00 -
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Stakeholder: Initiative Owner/Change Manager

Analysis and assessment of current initiatives

)

&

[
|-

jo)

% B H @

© B

&% Dashboards - Initiatives

My Initiatives

Type

Conduct
Assessment

=l s @ I O

Name Progress (a... |[Data Actuality J| Reports

Wy Initiatives - Radar

Current ghs

Confirm data

actuality

B Implement BPM

Improve process maturity levels
B Measure KPls for core proces...
B Simplify tarif structure

Planned 8p
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E Creation of new customer: Add Know your custome._. ~ Know your ... Bad L ] .
H Creation of new customer: Examine risk evaluation Starting fro... Good L]
E Establish continuous improvement process Good L ]
= Implement BPM Good L]
B Improve process maturity levels Bad L ]
B Measure KPIs for core processes and publish in or... Good L ]
B Simplify tarif structure Good L ]

B Train and establish Safety Offi...

plede:

Search... Andrew Initiative (andrew

Initiative Progress

B Good
M Bad
M No entry

Initiative state

~
L=

Initiatives

No entry
Cancelled
Postponed
Completed
Planned
Qpen

0 1 2 3 4

Initiative states

v Initiative management dashboard
v Overview of all initiatives you are
responsible for + their progress




Stakeholder: Revision/Compliance/Audit Manager -

Analysis and assessment of control objectives

a

_Lj'a ﬁ Dashboards - Compliance
LL] My Control Objectives Cond uct

Type | Name ]

Assessment

jo

=l Avoiding climate risks (OHSAS 18001)

]
- » MP.09 Conduct HSEQ Management 0.01
@ =l Avoiding eletrical risks (OHSAS 18001)
» MP.09 Conduct HSEQ Management 0.01 & A Health, 5
=l Avoiding fire and explosion risk (OHSAS 18001)
{3 » MP.09 Conduct HSEQ Management 0.01 & A Health, 5...
X =] Avoiding noise risks (OHSAS 18001)
l_ELI » MP.09 Conduct HSEQ Management 0.01 & A Health, 5...
ﬁ =] Compliance with KYC requirements (Money Laundering Regulation)
» CP.01.00 Create new customer 0.01 & In this proc...
Q = Partner System (PAS) & Application
[=] Customer orientation (15O 9000)
» CP.01 Advise Customer 0.01 & It can be se...
» CP.01.00 Create new customer 0.01 & In this proc...
» CP.02.01.01-P1 Prepare credit request 0.01 & In this proc...
[=] Effectiveness and Efficiency of ing/closure pr
Accounting/ balance sheet/ taxes &
» SP.06 Accounting 0.01 4 This proces.
[=l Ensuring compliance in Accounting
Accounting/ balance sheet/ taxes rd
» SP.06 Accounting 0.01 & This proces.
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= 1% 81

Assessment

Undermatch

Undermatch

Undermatch

Match

Undermatch

Undermatch

Match
Undermatch

Match

Match

Undermatch

Match

Match

Action..

Data Actuality

plee

Search...

i IS

Reports

Compliance Statistics (]

M Yes

M No

Action required

Confirm data

actuality

Undermatch

Match

Overmatch

Control objective assessment

v/ Compliance manager das_hb9ard
v Overview of all control objectives and

concerned corporate artefacts




Agenda

lll. Typical Questions in Business Process Management
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Successful BPM with ADONIS

Scenarios

Process Portals & Work Instructions

Strategic Process
Management

STRATEGY, GOVERNANCE &

Process Performance Management

Change & Initiative
Management

cremsen ceen Governance, Compliance
.Og ) & Audit Management
User Q
= = Risk Management
Organisational Unit & ICS
Rok Process Design & Documentation 3
RESOURCES IT & REQUIREMENT ENGINEERING
Business Process [m} ‘ i Business IT
Analysis & Optimisation s Popicatn Alignment

©BOC Group | boc@boc-group.com

Process-based Development &
Implementation

Quality Management




Agenda

IV. Reference Models
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Meaning and purpose of Reference Models

Overview

Start of a structured
process management with

ADONIS
("new customers")

Increase the maturity level
of process management
with ADONIS
(“existing Customers")

»  Already pre-filled ADONIS database allows fast and structured
deployment

»  Mapping of the corporate business model with the BOC
reference process map

»  Selection and prioritisation of the most important processes

»  Quick and guided start of process documentation
(specifications, role models, etc.)

Use of the Reference Model for
»  Completion check of existing modeling
»  Functional alignment
»  Consistency check and modeling guidelines

Extension and quality improvement of the documentation
»  Risk Catalogues
»  Organisational Charts and Roles, Documents

What are the benefits of using the reference models in your company?
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BOC Reference Models and Frameworks

Bank Insurance
Banking Ref-Model Insurance Ref-
Model
\_/—
@ Basel Il/1lI
Risk Catalogue Solvency |l
. Risk Catalogue
\_/—
BIAN 2.0
J
ISO 2000x - Compliance
Service Catalogue MaRisk
Management

Compliance Cat.
ISO 9001-2015

Compliance Cat.
BCBS 239
(Risk Aggreg.)

APQC Process
Framework

MOF

(Microsoft Operations

Framework
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Healthcare

Ref-Model
K 1960:2014
Healthcare Sector

_

@ Compliance

Catalogue
K 1960:2014

Healthcare Sector

Commerce/Logistic

Commerce
H-Model

SCOR Model

Cross-Industry

Telecommunication

Public Sector

NGOSS

SAGAS

Compliance

Catalogue EFQM

Ref. Processes in
Mgmt. Systems
(ONORM A 9099)

ISAE 3402
Risk IT

ArchiMate

ITIL v3

COBIT 5.0/4.1

ISO 2700x —
Information
Security

Industrial Safety

BSI
Grundschutz
Catalogue

ISAE 3402




Reference Company Map: Insurance

First level of Company Map

CP:5 Contract Manage-
ment

Management Processes (MP)
NEL Sl Du-
walopmusl and I
WP Opaatonad
uuuuuuuuuuuuuuu
---------- aw-
Core Processes {cP)
markaing
8.2
|||||||| =
uuuuuuuuu
mascisragumas: l|  cnasam At B - -
[ S —
Producis, =l Marnange- CRA1 Cuakme
e — 2w
;;;;;
— -
— : o —r
= Mansgs. | | CRaz e = st o e ke IR rrr—
‘‘‘‘‘‘
2.1 Anadylazal
uuuuuuu -
ot Muriae-
i
3 Sakis g
=l vl Manags- LRSI Complaint
mand ek Chas- | (|7 randing
|||||
CPZT Manags-
e Consamut
Pk
2.3 Manags-
vl ol Pain
Cual
............ R -
PLH.A Liuih
1 v
P urwgmmuci -
[—

Support Processes {SP)
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CP.3.1 Sales Sup-

port and Manage- CP.5.1 Customer
ment (Exclusive queries

Sales)

CP.3.2 Sales Sup- CP.5.2 Carry out
port and Manage- CP.4.2 Offering CP.42qFL‘JIg;IESS 1z contractual adjust- CP.ﬁc[l)éaimage!
ment (Broker) ments

CP.3.3 Sales Sup-
port and Manage- CP.5.3 Complaint
ment (Bar:;( Chan- Handling

ne

Presentation of all the main process types of an
insurance company (40 process groups)

Structured in Core, Mgmt.- and Supportprocesses
The value chain and life cycle of an insurance contract




Reference Company Map: Insurance

Other levels of Company Map

Presentation of the value chain at the
2nd level according to 2 dimensions/
determinants:;

Distribution channels
Product (groups)
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Car Insurance




Reference Company Map: Retail Banking

First level of Company Map

Presentation of all essential - -_—

process types of a retail bank ADOMONEY BANK Process Map I
(>30 process groups) a

Core processes

Management processes

Structure in Core, Mgmt. and
Support Processes

CP.03 Payment

CPO2 Maniage depasits

Presentation of the value chain
and lifecycle of bank products
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Reference Company Map: Retail Banking

Other levels of Company Map

Presentation of the value chain at the 2nd
level according to 2 dimensions/
determinants:

Product (groups)
Lifecycles

Core processes

CP.02 Financing

CP.03 Payment

CP.01 Adwise
Customer

CP.04 Manags deposits

CP.06 Implement Brokering Transactions
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Mew business Operating business Dissolve business
P1. Credit / I ¥
Loan A
CPOZOLPL Creae CRO2.03-P1 Cre: .
: BE , CPM@PLRe. o 4 e ERI204PL CRL05PLT:
el ppbcation ot il Lecisen e niract an T Marege nancing il rvtang
(e i) ey rercing
P
. o CROZ0A0-PL . CROZOSOLPL
= Corutuct the dunning = Bodunce mnd ckel
pricesy dearivee seeoun
CRO2.01 0 o
CPO2.01 01-F1
> R £P02.04.02-P1
o et == Process: debt colec
o
| . cP02040301 Ini
T it legal proceduns
a  CRO20AO4PL
T Reskze guarniees
P2 Private
and residen- I v +
tlal finance
CRO2.02.P2 Per CRO2.03.F) Cre .
CPO2.01F2 Crea 2 - CPROZO4FZ CRO205P2 Tor
Ty recuses: * fom nencing de Eea * aresge finscing irule g
P3. Lombard
loan
[ v | ¥
CRO203F3 Cre .
POCOLPACEa _ p CRO202P3Per o | CPI2O4F] CRO205Pa Ter
Ioenbsard ke reguest e creil decison H;';ﬁ;‘g;j :'; ™ Marege financing i financng




Basel ll/lll and Solvency Il Risk Catalogues

Overview

. AT A A
Structure of risk catalogs from [ Levelt: RiskCategories | |~~~ == |

certain standards A A A
7 main categories W|th a ngegd!}ﬁ;k 07.01. Internal Fraud _Omoém
total of more than 120

(Operational risk) kiting
subcategories

- — AT _A
0?.&mm A

04. Clients, Products
Fraud & Business Practices

Can serve as the basis for A

\ 4

aggregation and allocation of A =LA A

company-specific risk wooess 2,

Ca ta | Og S - A 04.01.06. Account
‘ I 1 07080102 churming
Suitability /
disclosure issues
(KYC, etc) — A
04.C |!BHIS. PrOdL_ICIS ' . } 07.04.01.07 Misuse
& Business Practices of confidoma

07.04.01.03 Retail
nnnnnnnnn disclosure
violations

07. Execution,
Delivery & Process I
Management it E
saction

04.01.08. Lender
liabiity

P

05. Damage to A

Physical Assets Miscommimsation A

07.04.01.04 Breach
A of privacy

07.07.01.02 Data
entry, maintenance
orloading error

P>

06. Business
disruption and A
system failures 07.07.01.03 Missed
deadline or
responsibility

A

07.01.04. Model /
system misoperation

P

Q7. Execution,

Delivery & Process
Management — A

07.01.05.
ccounting error /
entity attribution

rrrrr
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Agenda

V. Summary
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Seven good reasons for Process Management with ADONIS @

A professional process management platform

A&

Q

Easy and intuitive handling
» Clearly structured — "keep it simple®
» One tool for all roles

More than modelling

» Extensive functionality for process
analysis and graphical reporting

» Integration of business scenarios
e.g. ICS/RM, EAM, QM, KVP, etc.

Process management as team work
» Real-time documentation online

» Role-specific access to content over
the web

» Role-based relase workflow

k|

)
*

Open and flexible

» Comprehensive best practice modelling
library with integrated BPMN 2.0 support

» Flexibility through metamodelling
» Open interfaces for execution

Well-positioned for all future challenges

» From simple modelling to extensive
management scenarios

All-in-one

» Technical platform, consulting and far-
reaching know-how

Proven, world-wide

» In all sectors, on all continents, with more

than 30,000 installations

ADONIS - make processes work
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Market Presence — Key Figures @

980/0 /, 1120 ADONIS Customers @
of clients on

from which most are on the latest release version and

Maintenance Contract 960 of which bought or upgraded last year
over I DYo of clients Average Installed Base
Deployment Time
| serve as }II 1,400+
i
References “ 2 Days ot CUStOMET of BoC Products
Community of 90 000+ users .'

of the Communlty and Cloud versions of BOC Products ..-

©BOC Group | boc@boc-group.com




The BOC Group in Social Media

Follow us on LinkedIn m

A
[
]
VW bocgrotp.om
ADONIS - ADOIT -
Business Process Management BOC Group Enterprise Architecture
Showcase page Company page Showcase page

Follow us on Twitter: @BOC_Group
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https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name

BOC Group Evaluated by Global Market Study Research Firms @

FORRESTER'

View report

The Forrester Wave

Enterprise Architecture Management
Suites Q2 2017

~ Fraunhofer

View report

Fraunhofer

Gartner

View report

Gartner Magic Quadrant

2017 Magic Quadrant for Enterprise

Architecture Tools

Ovumw

TMT intelligence | informa

View report

Ovum

Market Study

Metadata Management Tools for
Enterprise Architecture Management

On The Radar Report

On The Radar Report, Published
June 29t 2017

* The Forrester Wave™, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017 * GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and
* Fraunhofer-Gesellschaft, https://www.fraunhofer.de/ internationally, and is used herein with permission. All rights reserved.
* Ovum, https://ovum.informa.com/
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https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://www.boc-group.com/adoit/forrester-eams-wave-2017-news
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
https://www.boc-group.com/adoit/fraunhofer-ea-market-study-2016-news
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://www.boc-group.com/adoit/gartner-mq-ea-2017-news
https://ovum.informa.com/
https://www.boc-group.com/adoit/ovum-on-the-radar-2017-news
https://www.fraunhofer.de/

BOC Group Named a worldwide “Leader” Among EA Suites

BOC Group received the highest score among all vendors in the Strategy category

F()RR ESTER research data connect consulting events analysts

Search

FOR ENTERPRISE ARCHITECTURE PROFESSIONALS
- J— By Gordon B tt
The Forrester Wave™: Enterprise ﬁh? with Al Cullen, v
- - Madeline Ki
Architecture Management Suites, Q2 2017 e v

Vendor EA Capability Is Increasing, But Stakeholder Experience I's An
Issue

June 14, 2017 v

Why Read This Report Tools And Templates

In our 40-criteria evaluation of enterprise architecture management suite (EAMS) providers, we Vendor Selection Aids

identified the 10 most significant ones — Avolution, BiZZdesign, BOC Group, Dragon1, Future _
Tech Systems, MEGA, Planview, Orbus Software, Software AG, and UNICOM — and researched, L]
analyzed, and scored them. This report shows how each provider measures up and helps '_
enterprise architecture (EA) professionals make the right choice -
Forrester Wave™: Enterprise
Architecture Management

Tags: EA Management Suites, Enterprise Architecture Domains & Practices Suites, Q217

2, Share Characteristics of the report:

Researched, analysed, scored and ...

identified the global 10 most significant
EA solution providers ...

based on a 40-criteria evaluation ...
grouped into three high-level categories:
= Current Offering
= Strategy
= Market Presence

W BOC Group Ranked 1st in EA Suites in the Strategy category!

‘BOC Group is competitive in all criteria but is particularly strong
in IT asset management and IT portfolio management.”™

* The Forrester Wave™, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017
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BOC Group Ranked 15t in EA Suites in Strategy Category @

Strong
Challengers Contenders Performers

Strong
A

Future Tech .
Systems

Current
offering

Market presence
=

Weak Strategy » Strong

*The Forrester Wave™ EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017
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The Forrester Wave

Enterprise Architecture Management
Suites — Q2 2017

The Forrester Wave™ is copyrighted by
Forrester Research, Inc. Forrester and
Forrester Wave™ are trademarks of
Forrester Research, Inc. The Forrester
Wave™ is a graphical representation of
Forrester's call on a market and is
plotted using a detailed spreadsheet
with exposed scores, weightings, and
comments. Forrester does not endorse
any vendor, product, or service depicted
in the Forrester Wave. Information is
based on best available resources.
Opinions reflect judgment at the time
and are subject to change.*




BOC Group Webinars

Discover our Comprehensive Offering of free Webinars

(J ON-DEMAND BPM WEBINAR I () ON-DEMAND EAWEBINAR 4 J FURTHER WEBINARS

Maturity and Performance of BPM, Digital Value Creation through Architecture
Transformation, 1ISO 9001:2015, Workflow- Management, How to start your EA, EU-
based Process Execution, Process GDPR, Optimize your IT, Making Archimate
Optimization and many more! business fit and many more!

www.boc-group.com/webinars

. Achieve Success in Quality, Process and

. Risk Management, End-to-End
Transformation, Knowledge Management,
Confluence Integration and many more!

More than 25 free live or on-demand webinars on current
industry-relevant topics in three languages!
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Join our free Webinars:
www.boc-group.com/webinars
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Fancy to work at BOC Group? )~

We certainly got the right thing for you

v Bachelor or Master Thesis Simply get in touch with us!
v Internships and Practical Work Experience www.boc-group.com/career
v Exciting Job Offers with great Career Opportunities v Xin

in Consulting, Sales, Programming and much more
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For further information...

... please get in touch with us!

Do you have a specific request? Connect with us!
Contact us at www.boc-group.com/contact.

(v Rin

Imprint and copyright: publisher and manufacturer: BOC Products & Services AG, place of publishing and manufacturing: Vienna, Austria; https://www.boc-group.com/imprint.
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Follow us and feel our heartbeat.
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