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BPM has many Drivers in the Organisation

More then modelling... Transform your Business!

Internet of Things

Industry 4.0

Security

Robotic Process Automation

Ageing Society

More Megatrends …

Digitalisation

More than just modelling processes

Our solutions for your challenges integrated in one tool
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ADONIS perfectly supports your Drivers and Stakeholders

More then modelling... Transform your Business together with your key stakeholders!
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BPM with ADONIS

Work efficient and save costs

You can represent your processes with ADONIS quick and easy …

… and you are controlling sustainable process management.
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Process Modeller tasks

 Quick and efficient collection and documentation of the process structure and, 

if needed, organisational structure

 Enrichment of the process models with business-related information

 Creation and usage of the process model repository for further topics, such as 

standard operating procedures (SOP), quality management, risk 

management, process requirements for software systems introduction

 Quick and efficient update of the process repository in case of changes

Support by ADONIS

 Intuitive graphical modelling editor

 Enrichment of the BPMN method and notation with more business elements 

(responsibilities, quality and risk management)  "BPMN fit for business"

 Online property and class filters to reduce complexity for end users

 Information maintenance via master data management (Organiser)

 Configurable access right profiles for different contributors and stakeholders

Stakeholder: Designer/Process Modeller

Process Modeller tasks – tool support
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BPMS Best Practice Method
Integrated BPMN 2.0 “fit for business”

Stakeholder: Designer/Process Modeller

Easy process design
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Stakeholder: Designer/Process Modeller

Easy process design

 Full BPMN 2.0 support

 Property Filter for reducing 

complexity for end users (for 

properties and classes)

 Upload of documents to manage all 

information in a single database 

(ADONIS Document Store)

 Integrated translation support for 

international projects and 

multinational companies

 Text formatting for structured 

descriptions
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Stakeholder: Designer/Process Modeller

Collaborative work on processes
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Stakeholder: Designer/Process Modeller

Modelling of process variants, e.g. because of regional differences

On company map level: 

assignment of regional 

processes to the 

standard process
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Stakeholder: Designer/Process Modeller

Modelling of process variants, e.g. because of regional differences
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Stakeholder: Contributor/Reviewer

Reviewer tasks – tool support

Reviewer tasks

 Methodical and bussiness review of process diagrams ahead of release

 Evaluation / assessment of improvement proposals

 Evaluation of the process life cycle

Support by ADONIS

 Support of process governance by integrated release and versioning workflow

 Flexible adaptions of the release and versioning workflow possible

 Provision of revision-secure versioning of the process diagrams

 Revision-secure archiving of the process diagrams
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Stakeholder: Contributor/Reviewer

Configurable workflows for controlling procedures

Role-specific tasks and dashboards for improved

user experience

Stable and transparent workflows with logging of 

status transitions and changes

Configurable voting mechanism for model release

Draft

v0.01

Under methodical 

review

v0.01

Under business 

review

v0.01

Submit to 

methodical review

Submit to

business review

Release

Reject

New draft version

v1.01 v1.01 v1.01 v2.00

Archive

Archived

v1.00v1.00

Released
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Stakeholder: Contributor/Reviewer

Control of the process release
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Stakeholder: Contributor/Reviewer

Sound decisions in the release process

 Active property filter for comparing models

 Individually configure which attributes to be highlighted in model comparison
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Stakeholder: Contributor/Reviewer

Process release workflow for company maps
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Stakeholder: Reader/Employee

Reader/Employee tasks – tool support

Reader/Employee tasks

 Consistent and obligatory process execution

 Ensuring high-quality work results

 Participation in continuous process improvement

Support by ADONIS

 Provision of user- and role-specific views ("My processes")

 Assignment of all necessary documents, guidelines, forms, etc.

 Establishment of an "operational proposal mentality" through feedback and 

improvement mechanisms
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Stakeholder: Reader/Employee

The Organisation Portal – direct access to the whole organisation
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Stakeholder: Reader/Employee

Several entry points into the Organisation Portal possible
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Stakeholder: Reader/Employee

Simple search, including full-text search in documents
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Stakeholder: Reader/Employee

Reading process flows made easy
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Stakeholder: Reader/Employee

Target group-oriented dashboards
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Stakeholder: Reader/Employee

The reader chooses its roles
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Stakeholder: Reader/Employee

Support of mobile devices (e.g. iPad)
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Stakeholder: Process Analyst/Business Architect

Process Analyst/Business Architect tasks – tool support

Process Analyst/Business Architect tasks

 Answers to questions such as:

 What problem-solving potential lies in our processes?

 What roles are involved in these processes?

 What level of maturity do our processes have?

 Suggestions for improving the processes

Support by ADONIS

 Provision of a wide range of evaluation options for processes, documents, 

responsibilities, IT systems

 Definition and management of initiatives for organisational change

 Export of analytic results and dashboard content for presentations and 

advanced data analysis
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Validity of my

processes

Status of my KPI‘s

Stakeholder: Process Analyst/Business Architect

Analyse and evaluate central data
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Spider-web evaluation:

Process Classification

Spider-web evaluation: 

Process Potential Analysis

Stakeholder: Process Analyst/Business Architect

Analyse and evaluate your data
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Stakeholder: Process Analyst/Business Architect

Comprehensive reports and graphical analyses
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Stakeholder for advanced BPM scenarios

Other stakeholder tasks – tool support

Other stakeholder tasks

 Capture of risk and control master data

 Check whether there are adequate controls for risks

 Definition of specific initiatives for the company based on assigned control 

objectives

Support by ADONIS

 User-specific dashboards for risks, initiatives and compliance

 Representation of risks in process diagrams

 Linking processes with risks, risks with controls and control objectives with 

initiatives



© BOC Group  |  boc@boc-group.com 42

Advanced BPM scenarios

Inerplay between Risks, Controls, Control Objectives and Initiatives

Risks

Controls

Initiatives

Control

Objectives 

reduce

To avoid, reduce, transfer 

or take over

To improve Design 

and/or Operating 

Effectiveness

comply with

require

Enterprise 

Assets 

Assigned

Control Objectives

Assigned Initiatives
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Stakeholder: Risk/Control Manager

Tabular capture of the risks’ master data

Risk master data
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Stakeholder: Risk/Control Manager

Assessing the relevant risks

Assessment of 

Risks
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Stakeholder: Risk/Control Manager

Tabular capture of the control’s master data

Control master data
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Assessment of 

Controls

Stakeholder: Risk/Control Manager

Assessing the relevant controls
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Stakeholder: Risk/Control Manager

Example of Risk Analysis: FMEA Portfolio
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Stakeholder: Risk/Control Manager

Risk management dashboard
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Confirm data 

actuality

Conduct 

Assessment

Stakeholder: Initiative Owner/Change Manager

Analysis and assessment of current initiatives
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Conduct 

Assessment

Confirm data 

actuality

Stakeholder: Revision/Compliance/Audit Manager

Analysis and assessment of control objectives



© BOC Group  |  boc@boc-group.com 51

Agenda

I. Successful Business Process Management with ADONIS

II. Tool Feature Demonstration

III. Typical Questions in Business Process Management

IV. Reference Models

V. Summary



© BOC Group  |  boc@boc-group.com 52

Process-based Development & 

Implementation

Change & Initiative

Management

Scenarios

Successful BPM with ADONIS 

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

ORGANISATION BPM CORE SCENARIOS

RESOURCES IT & REQUIREMENT ENGINEERING

ICS & RM

Product Control 

Objective

Performance Indicator Initiative

User

Role

Organisational Unit

Process

Task

Start End

Business Process

Use Case

Document

Resource

Control

Risk

Application

Entity

AttributeBusiness Process

Analysis & Optimisation

Quality Management

Process Portals & Work Instructions

Process Design & Documentation

Strategic Process

Management

Process Performance Management

Governance, Compliance 

& Audit Management

Risk Management

& ICS

Business IT 

Alignment



© BOC Group  |  boc@boc-group.com 53

Agenda

I. Successful Business Process Management with ADONIS

II. Tool Feature Demonstration

III. Typical Questions in Business Process Management

IV. Reference Models

V. Summary



© BOC Group  |  boc@boc-group.com 54

Meaning and purpose of Reference Models

Overview

 Already pre-filled ADONIS database allows fast and structured 

deployment

 Mapping of the corporate business model with the BOC 

reference process map

 Selection and prioritisation of the most important processes

 Quick and guided start of process documentation 

(specifications, role models, etc.)

Start of a structured 

process management with 

ADONIS 

("new customers")

Increase the maturity level 

of process management 

with ADONIS 

(“existing Customers")

Use of the Reference Model for

 Completion check of existing modeling

 Functional alignment

 Consistency check and modeling guidelines

Extension and quality improvement of the documentation

 Risk Catalogues

 Organisational Charts and Roles, Documents

What are the benefits of using the reference models in your company?
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BOC Reference Models and Frameworks

Cross-Industry

Telecommunication Public SectorCommerce/LogisticHealthcareInsuranceBank

Banking Ref-Model

BIAN 2.0

Basel II/III 

Risk Catalogue

Insurance Ref-

Model

Solvency II

Risk Catalogue

Ref-Model

K 1960:2014

Healthcare Sector

Compliance 

Catalogue 

K 1960:2014

Healthcare Sector

Commerce 

H-Model

SCOR Model

NGOSS SAGA 5

ISO 2000x –

Service 

Management

COBiT 5.0/4.1ISAE 3402
ISO 2700x –

Information 

Security

Compliance 

Catalogue MaRisk

Compliance 

Catalogue EFQM

Ref. Processes in 

Mgmt. Systems 

(ÖNORM A 9099)

Risk IT Industrial Safety

MOF 
(Microsoft Operations 

Framework)

ArchiMate ITIL v3

BSI

Grundschutz

Catalogue

ISAE 3402

Compliance Cat.

BCBS 239

(Risk Aggreg.)
Compliance Cat. 

ISO 9001-2015

APQC Process 

Framework
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Reference Company Map: Insurance

First level of Company Map

 Presentation of all the main process types of an 

insurance company (40 process groups)

 Structured in Core, Mgmt.- and Supportprocesses

 The value chain and life cycle of an insurance contract
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Reference Company Map: Insurance

Other levels of Company Map

 Presentation of the value chain at the 

2nd level according to 2 dimensions/

determinants:

 Distribution channels

 Product (groups)
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Reference Company Map: Retail Banking

First level of Company Map

 Presentation of all essential 

process types of a retail bank 

(>30 process groups)

 Structure in Core, Mgmt. and 

Support Processes

 Presentation of the value chain 

and lifecycle of bank products
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Reference Company Map: Retail Banking

Other levels of Company Map

 Presentation of the value chain at the 2nd 

level according to 2 dimensions/ 

determinants:

 Product (groups)

 Lifecycles
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Basel II/III and Solvency II Risk Catalogues

Overview

Level 1: Risk Categories

Level 2: Risks

 Structure of risk catalogs from 

certain standards

 7 main categories with a 

total of more than 120 

subcategories

 Can serve as the basis for 

aggregation and allocation of 

company-specific risk 

catalogs
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All-in-one

 Technical platform, consulting and far-

reaching know-how

More than modelling

 Extensive functionality for process 

analysis and graphical reporting

 Integration of business scenarios 

e.g. ICS/RM, EAM, QM, KVP, etc. 

Process management as team work

 Real-time documentation online

 Role-specific access to content over 

the web

 Role-based relase workflow

Proven, world-wide

 In all sectors, on all continents, with more 

than 30,000 installations

Open and flexible

 Comprehensive best practice modelling 

library with integrated BPMN 2.0 support

 Flexibility through metamodelling

 Open interfaces for execution

Well-positioned for all future challenges

 From simple modelling to extensive 

management scenarios

ADONIS – make processes work

Easy and intuitive handling

 Clearly structured – ”keep it simple“

 One tool for all roles

Seven good reasons for Process Management with ADONIS

A professional process management platform





© BOC Group  |  boc@boc-group.com 63

Market Presence – Key Figures

Average 

Deployment Time

2 Days

Over 75% of clients

serve as 

References

1120 ADONIS Customers98%
of clients on

Maintenance Contract

Installed Base

1,400+
of Customer of BOC Products

Community of  90,000+  users

of the Community and Cloud versions of BOC Products

from which most are on the latest release version and

960 of which bought or upgraded last year
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The BOC Group in Social Media

ADONIS -

Business Process Management

Showcase page

BOC Group

Company page

ADOIT –

Enterprise Architecture

Showcase page

Follow us on LinkedIn

Follow us on Twitter: @BOC_Group

https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name
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BOC Group Evaluated by Global Market Study Research Firms

Enterprise Architecture Management 

Suites Q2 2017

View report

The Forrester Wave

Metadata Management Tools for 

Enterprise Architecture Management

View report

Fraunhofer

Market Study

2017 Magic Quadrant for Enterprise 

Architecture Tools

View report

Gartner Magic Quadrant

* GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and 

internationally, and is used herein with permission. All rights reserved. 

* Ovum, https://ovum.informa.com/

Ovum 

On The Radar Report
On The Radar Report, Published 

June 29th, 2017

View report

* The Forrester WaveTM, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017

* Fraunhofer-Gesellschaft, https://www.fraunhofer.de/

https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://www.boc-group.com/adoit/forrester-eams-wave-2017-news
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
https://www.boc-group.com/adoit/fraunhofer-ea-market-study-2016-news
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://www.boc-group.com/adoit/gartner-mq-ea-2017-news
https://ovum.informa.com/
https://www.boc-group.com/adoit/ovum-on-the-radar-2017-news
https://www.fraunhofer.de/
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BOC Group Named a worldwide “Leader” Among EA Suites

BOC Group received the highest score among all vendors in the Strategy category

* The Forrester WaveTM, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017

Characteristics of the report:

Researched, analysed, scored and …

identified the global 10 most significant

EA solution providers …

based on a 40-criteria evaluation …

grouped into three high-level categories:

 Current Offering

 Strategy

 Market Presence

BOC Group Ranked 1st in EA Suites in the Strategy category!

“BOC Group is competitive in all criteria but is particularly strong 

in IT asset management and IT portfolio management.”*
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BOC Group Ranked 1st in EA Suites in Strategy Category
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www.boc-group.com/webinars

BOC Group Webinars

Discover our Comprehensive Offering of free Webinars

Join our free Webinars:
www.boc-group.com/webinars

More than 25 free live or on-demand webinars on current

industry-relevant topics in three languages!

ON-DEMAND BPM WEBINAR ON-DEMAND EA WEBINAR FURTHER WEBINARS

Value Creation through Architecture 

Management, How to start your EA, EU-

GDPR, Optimize your IT, Making Archimate

business fit and many more!

Achieve Success in Quality, Process and 

Risk Management, End-to-End 

Transformation, Knowledge Management, 

Confluence Integration and many more!

Maturity and Performance of BPM, Digital 

Transformation, ISO 9001:2015, Workflow-

based Process Execution, Process

Optimization and many more!
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Fancy to work at BOC Group?

We certainly got the right thing for you

Simply get in touch with us!
www.boc-group.com/career

Bachelor or Master Thesis

Internships and Practical Work Experience

Exciting Job Offers with great Career Opportunities 

in Consulting, Sales, Programming and much more



© BOC Group  |  boc@boc-group.com 70

Imprint and copyright: publisher and manufacturer: BOC Products & Services AG, place of publishing and manufacturing: Vienna, Austria; https://www.boc-group.com/imprint.

Connect with us!
Follow us and feel our heartbeat.

For further information…

… please get in touch with us!

Do you have a specific request?
Contact us at www.boc-group.com/contact.

https://www.boc-group.com/imprint
http://www.boc-group.com/contact

